THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE REMUNERATION COMMITTEE MEETING
MONDAY 18 AUGUST 2008
The meeting opened at 4.00 pm.
R 08/01
Apologies for absence
Nicky Orchard, Harry Ranson MBE
Members present

Andrew Needham (Chair), William Bagnall, Peter Eyre
Clerk

Richard Compton
Also Present
John Guy OBE
R 08/02
Minutes of 8 October 2007 meeting

The minutes were agreed and signed by the Chair.
R 08/03
Matters arising

Corporation approvals at its 8 October 2007 meeting:
2007 salary settlements






R 07/05
(a)
teaching staff – 2.5 % national settlement, payable from 1 September 2007

(b)
support staff; the 2.5% national settlement, payable from 1 September 2007; the Principal was given delegated authority to implement the settlement once trade union ratification had been received.
(c)
Senior postholders:
(i)
Assistant Principal (Student Services) – salary increase to restore parity with the Assistant Principal (Registry) from 1 September 2007;
(ii)
Senior postholders (Principalship) - 2.5% settlement payable from 
1 September 2007
(d)
Clerk – 2.5% settlement  payable from 1 September 2007
R 08/04
Chair’s business 

None.
R 08/05
2008 salary settlement - teaching staff
Dr. Guy reported that there had not as yet been a recommendation from the SFC on a national settlement for 2008; negotiations would continue into the autumn term.  The school teachers’ pay award of 2.47% had been rejected by the NUT but accepted by the other teaching unions.  The settlement for sixth form college teaching staff was expected to be similar to that for the school teachers.
In these circumstances it seemed improbable that a national settlement could be reached before the 6 October Corporation meeting, its next scheduled meeting being on 8 December.

DECISION
The Committee recommended to the Corporation that the Chair of the Remuneration Committee and the Principal be given delegated authority to determine whether to implement the 2008 settlement once recommended by the SFCF and ratified by the trade unions; and to report their decision to the Corporation.
R 08/06
2008 salary settlement - support staff
Dr. Guy confirmed that there had similarly been no recommendation from the SFCF on a 2008 settlement for support staff; discussions would continue in the autumn term.  The support staff settlement had customarily reflected that for teachers.
It again seemed improbable that a national settlement would be reached by the 6 October Corporation meeting.
DECISION
The Committee again recommended to the Corporation that the Chair of the Remuneration Committee and the Principal be given delegated authority to determine whether to implement the settlement recommended by the SFCF and ratified by the trade unions; and to report their decision to the Corporation.
R 08/07
2008 salary settlement for designated senior postholders (the Principalship)
Dr. Guy briefed the Committee on the detail of the supporting documents circulated with the agenda; he also confirmed that budget provision had been made for the expected pay settlements:

(i)
a paper outlining the  previous decisions of the Corporation in relation to the remuneration of senior postholders’ and the Clerk's settlements since 2004;
(ii)
information from SFCF on salaries for senior postholders, School head teachers’ Pay Review, AoC analyses, and the LGE Statistical Bulletin.
(a)
Future basis of remuneration

After discussing current salaries, the present mechanisms for performance assessment, and the comparative data, the Committee concluded that the salaries of the senior post holders should be rebased from 1 September 2008.  
The Committee considered that the proposed rebase would incorporate recognition of outstanding performance over the past two years and it would rationalise current arrangements, providing a framework for remuneration over the next two years during which the College would be responding to new challenges.  It would be inclusive of any inflation award for 2008-9.

DECISION

The Committee recommended that:
(i)
senior post holders’ salaries should be rebased from 1 September 2008; and that

(ii)
it should review the rebasing in 2010.
The details of the salaries of named individuals are not available on the internet; the minutes of the remuneration committee can be inspected on request in the office of the Principal’s Personal Assistant.
R 08/08
2008 salary settlement for the Clerk to the Corporation

The Clerk left the meeting.
The Clerk’s appraisal had been conducted by the Chair of the Corporation and Dr Guy on 11 August.  The Chair had subsequently circulated a report to the Committee on the Clerk’s performance.  It had also received an extract from the AoC survey of clerks’ salaries.
William Bagnall amplified his report.  The Clerk had had another successful year.  He had prepared fully for the changes required by the new Instrument and Articles of Government including drafting the new Standing Orders and Committee Terms of Reference.  Minutes remained of high quality, and the business of the Corporation and its Committees has had been fully interlinked.
The committee reaffirmed that the role of Clerk remained appropriately designated at 0.25 FTE.

The details of the salaries of named individuals are not available on the internet; the minutes of the remuneration committee can be inspected on request in the office of the Principal’s Personal Assistant.

R 08/09
Committee self-assessment, 2007/08
The Committee discussed its self-assessment form seriatim.
DECISION

The Committee approved its collective self-assessment form.

R 08/11
Any other business

None.
The Chair closed the meeting at 6.10 pm.
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