
THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE POLICY AND RESOURCES COMMITTEE

THURSDAY 25 SEPTEMBER 2008
The meeting opened at 5. 03 p.m.
P 08/28  Apologies

John Guy OBE
Members Present

William Bagnall (Chair), Andrew Annette, James Bacon, Theo McCusker, Linda Montgomery (to agenda item P 08/36), Andrew Needham, Mike Philippson
Clerk
Richard Compton

In Attendance

Simon Jarvis, Gordon Dodds
P 08/29 Minutes of 23 June 2008 meeting

The minutes were agreed and signed by the Chair.
P 08/30 Matters Arising  
(a)
Approvals/endorsements by the Corporation, 7 July2008
(i)
Revised cashflow forecasts, Phase 6




P 08/20

(ii)
Development Plan, 2008/11





P 08/16

(iii)
Draft budget 2008/09






P 08/21

(iv)
March, April, May and June 2008 finance and management reports
P 08/21

(v)
3 year financial forecasts, 2008/11




P 08/21
(vi)
Annual Presentation and Strategic Risk Register


P 08/24
(vii)
Staff Business Travel Policy and revised Admissions Policy

P 08/22,23 
(viii)Annual reports of disability, child protection, and Education Maintenance Allowance








P 08/25

(ix)
College Charter







P 08/26 
P 08/31  Chair’s Business
(a)
Ministerial letter 

The Committee received and noted the joint letter of 17 September from the Secretaries of State for Innovation, Universities and Skills, and for Children, Schools and Families.  Their letter congratulated the FE sector on the excellent progress to date, and set out what Ministers saw as some of the key challenges facing it over the next twelve months.

P 08/32  Changes in the machinery of Government
The Committee received and considered the 2 July joint letter from the Association of Directors of Children’s Services and the Sixth Form College Forum (SFCF) on the implications of the current machinery of government changes,

The letter indicated that early discussions had been very positive, and were leading to the development of a joint protocol more fully to describe the appropriate relationship between local authorities and sixth form colleges.  A joint working party would develop this work.

During discussion, the Committee emphasized the cardinal importance of clear and unambiguous funding mechanisms for colleges, such as Farnborough, which drew a substantial proportion of its students from outside the host authority, an issue on which the SFCF should take a positive lead during the forthcoming discussions.
P08/33  Admissions 2008
(a)
2008 student admissions
Simon Jarvis introduced the analyses circulated with the agenda.
The total number of students present on the second day of lessons was 3079, compared with the projected 3060.  The subsequent fall to 3069 had been less than expected.
1750 new students were present in College on the second day of lessons.  This compared very closely with the projected 1729.  This outcome reflected great credit on Rosemary Heasman’s 2008 demand management operation.

The take up rate was 71% (projected 75%) and the second year conversion rate 88% as predicted.

Simon Jarvis briefed the Committee on his supporting analysis of different outcomes for individual subjects within the wider application process.  There had been some very substantial increases in applications for some of the traditionally more demanding subjects such as mathematics (35%), physics (25%), chemistry (20 %) and economics (18%).
He commented on the analysis of student entries by county and school.  The former analysis restated the extensive catchment area covering three counties, the potential financial implications of which were discussed under agenda item P 08/32 (changes in the machinery of government).
DECISION
The Committee asked Simon Jarvis to report back in due course.

P 08/34  Accommodation Strategy – Phase 6

(a)
Construction

Linda Montgomery reported on developments.
The contract sum of £5,765,581 had been agreed with the main contractor, Bowen, and a letter of intent issued.

Work had begun on site on 30 June as planned, after the demolition of the Scola building.  The target occupancy date of the new build remained September 2009.

(b)  Cashflow

Gordon Dodds commented in detail on the ‘Strategic cashflow to 2014, Revised 1.9.08’ statement tabled at the meeting, which contained the actual unaudited figures for 31 July 2008 (the end of the financial year) depicted in yellow.  The cashflow forecast received by the Estates Committee on 17 September had been circulated with the agenda.  The Chair suggested that a written reconciliation between June and September forecasts would be helpful for the full Corporation.
The predominant issue remained liquidity.  It was necessary to ensure sufficient liquidity to ensure that the LSC’s capital ratio requirements (which did not seem as yet to have been formally altered) were invariably met and the College’s financial status thereby preserved.
A revised financing package of  a combination of a provisional bank loan of £1.75m and overdraft of £1.5m was proposed to ensure a more flexible and prudential approach to ensuring a positive cash flow, liquidity, and achievement of the required capital finance ratios.  The actual amount of borrowing to be drawn upon would remain under continuous review.  
The proposal had been commended by the Estates Committee at its 17 September meeting.

In response to the Chair and to Andrew Needham, Gordon Dodds commented on how the finance package could be drawn upon to manage liquidity issues such as the potential low point in March 2010, and on the LSC’s interpretation of bank overdraft facilities in assessing an institution’s liquidity.
A meeting had been planned with Lloyds TSB on 25 October 2008.

DECISION
The Committee recommended Corporation approval of the proposed financing package of a bank loan of £1.75m and an overdraft of £ 1.5m to ensure sufficient liquidity during the construction of Phase 6.
P 08/35  Draft Statutory Accounts, 2007/08
The draft income and expenditure accounts for 2007/08 would be discussed with the External Auditor in October.  The finalized accounts and the annual report would be presented to the Committee at its November meeting for commendation to the Corporation at its December meeting.
Gordon Dodds commented seriatim on the main components of these accounts.  There were the income and expenditure account, the statement of historical cost surpluses, the balance sheet (including net pension assets/liability), and the cash flow statement
DECISION
The Committee approved the draft statutory accounts for 2007/08 as the basis for the final accounts.
P 08/36  Other Finance issues
(a)
LSC funding agreement, 2008/09

The Committee received the LSC finding agreement for 2008/09 totalling £15,294,734.  Gordon Dodds confirmed that a ‘safety net’ was in place to mitigate the impact of changes in the system on future funding.
(b)
Funding 2007/08

The Committee received Form F04 (28 August 2008).  This estimated funding for FE learners for 2007/08 (£15,043,898) and it was compared with the Funding Agreement (£14,737,337, 8 August 2007).  Earnings had therefore exceeded LSC funding by some £ 300k.
(c)
July 2008 (end financial year 2008) finance and management report

Gordon Dodds briefed the Committee on the detail of the end year (July 2008) finance and management report.
Income had increased significantly and some cost reductions had been achieved.  Key numbers were income of £15.72m, recurrent expenditure of £14.564m including staff costs of £9.988m, and a carried forward surplus of £1.065m.
DECISION
The Committee recommended the end year (July 2008) finance and management report for Corporation approval.
(d)
August 2008 finance and management report

Gordon Dodds summarized and outlined the salient features of the August 2008 finance and management report.
DECISION
The Committee recommended the August 2008 report for Corporation approval.
(e)
2008 teaching and support staff pay settlements

The Committee received an update on the 2008 negotiations on the 2008 settlements.
The Teachers’ Committee had recommended a settlement of 2.45% for the year beginning 1 September 2008.  Trade union ratification was awaited,

The Support Staff Committee had now recommended a similar settlement, with a 3% increase for the lowest points on the pay spine.  Trade union ratification was again awaited.
(f)
Proposed LSC Procurement Route Map

The Committee received a copy of a proposed Procurement Route Map from the LSC, and a memorandum from Gordon Dodds to the Principal on the College’s response.
In discussion, the Committee endorsed Gordon Dodds’ approach.  A very structured process seemed more appropriate to larger FE colleges.  The College’s bespoke and flexible approach to procurement had proved very effective.
P 8/37  Committee self-assessment
Governors discussed the Committee self-assessment form seriatim.  Linda Montgomery had submitted an individual form.
DECISION
The Committee agreed its collective self-assessment.
P 08/38  Principal’s Business
(a)
Strategic HR data, 20067/08
Simon Jarvis introduced the annual strategic HR data.
Analyses included teaching staff leavers, 2007/08; teaching and support staff by gender and respective salary bands; teaching and support staff age profiles; ethnicity/gender distribution of joiners 2007/08; and the equal opportunities monitoring of support staff, 2007/08.
(b)
Compliments and complaints, 2007/08

The College had received 54 compliments and 13 complaints in 2007/08.  As in previous years, complaints had been dealt with very expeditiously, often by the Principal personally.
(c)
AS and A2 results 2007/08
Simon Jarvis summarized the summer examination results prior to their detailed 
consideration by the Curriculum and Quality Committee

These had been excellent, with impressive results in many subjects.  There had again been some inexplicable markings.
(d)
A* grade – trial conducted with OCR
Simon Jarvis reported on the current trial of the A* grade being conducted with OCR.
There had been great national interest.  Five TV crews had visited the College and the Principal had appeared on BBC TV.  This trailblazing, stellar initiative had already ensured the College great prominence.
(e)
Diplomas and Rushmoor/Hart partnership
Simon Jarvis confirmed that the Level 3 IT Diploma had been launched at the College.  There had been eight (later seven) enrolments.  This was considerably lower than the expected uptake.
P 08/39  Any other business
(a)
Location of student smoking area

James Bacon commented on the consequences of the relocation of the student smoking area in the College.  This was considered to be primarily an operational matter.

The Chair closed the meeting at 6.57 p.m.
















288

