THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE ESTATES COMMITTEE MEETING
WEDNESDAY 17 SEPTEMBER 2008
The Committee visited the Phase 6 construction site.  (The temporary accommodation had been inspected before the 9 June Committee meeting)
The meeting opened at 5.27 p.m. 
08/23  Apologies for absence 

Adrian Collett
Members present 

Linda Montgomery (Chair), William Bagnall, Derry Caleb, Stuart Rowland (from agenda item E 08/30, after having returned from a student governors’ course at Winchester), Martin Thomas, John Guy OBE

Clerk 

Richard Compton

In Attendance 
Gordon Dodds
E 08/24  Minutes of 9 June 2008 meeting

The minutes were agreed and signed by the Chair.
E 08/25  Matters Arising
(a)
Decisions by the Corporation at its 7 July 2008 meeting

(i)
Committee’s decisions and future proposals on Phase 6 endorsed

E 08/16

(ii)
Revised Phase 6 cashflow forecasts approved


E 08/17

(iii)
Deferment of review of adjacent properties to autumn 2009
E 08/19

(b)
Enrichment (new Sports Centre) review report


E 08/15

The College’s reply had been submitted to the LSC.  No specific reply was awaited.
(c)
The Wolfson Foundation





E08/13(b)

The Foundation had agreed to donate £70,000 towards the equipment costs of Phase 6.  The College had submitted a progress report confirming that construction work on Phase 6 had begun.
(d)
Discussions with a local company 



E 08/13(c)
These were continuing
E 08/26  Chair’s Business
None.
E 08/27  Phase 6 – Redevelopment of Scola Building 
The Chair reported that Stewart Poole’s presentation on Phase 6 had been very well received by Governors at the Corporation’s 7 July meeting

(a)
Project status report

Gordon Dodds introduced the Project Status Report No 6 prepared by Stewart Poole (Knight Frank).

The contract sum of £5,765,581 had been agreed with Bowen and a letter of intent issued.
Demolition of the Scola Building was begun by Bowen on 2 June and was completed on schedule on 30 June.  The agreed sum of £94,163 was slightly below the contact price of £95,000.  Asbestos removal had been undertaken in accordance with the Control of Asbestos Regulations.  All the necessary supporting paperwork had been received from Bowen regarding its removal.

Weekly design team/workshop and site meetings had been held since the appointment of Bowen plc as main contractor on 17 April.  Work had begun on site on 30 June as planned.  Delivery of the steel was expected on 29 September.  Work was on schedule and completion was still planned for 10 July 2009.  
Sustainability, a key feature of the proposed ‘green’ building, would be enhanced in accordance with the BREAM  (Building Research Establishment Environment Assessment Method).
Discussions on the few outstanding planning issues and Building Regulations Compliance had continued between Broadway Malyan and Rushmoor Borough Council.  Health and Safety on site had been under constant review, and a Health and Safety inspection had been undertaken on 28 August.

Dr. Guy commented on the contractors’ appreciation of their very positive co-operation with the project architect.
(b)
Student haiku competition and inspirational quotations 
Dr. Guy confirmed that a number of students had been encouraged to develop their haikus.

Some six inspirational quotations would be incised in the exterior glass of the new building.  Proposals had been sought from Faculty Directors,
(c)
Project costs – updated statement

Gordon Dodds commented on some of the detail in the extract from the July 2008 finance and management report concerning Phase 6 project costs.  Table 1 set out the position at 31 July 2008.  Write off and capitalization had yet to be agreed with the auditors.
(d)
Cashflow

Gordon Dodds briefed the Committee seriatim on the various elements in the revised ‘Monthly cashflow to 2010’ statement tabled at the meeting. This included recalculated cash balances based on the latest available information.  These did not include the Wolfson Foundation grant.
A revised financial package of a combination of a provisional bank loan of £1.75m and overdraft of £1.5m was proposed for consideration by the Committee and the Policy and Resources Committee at its 25 September meeting.  
This combination would ensure a more flexible and prudential approach to ensuring a positive cash flow, liquidity, and achievement of the capital finance ratios required by the LSC to preserve the College’s present financial status.  The amount of borrowing actually to be drawn upon would remain under continuous review. 
In response to William Bagnall, Gordon Dodds agreed on the importance of closely involving the auditors on the audit treatment of some major items of Phase 6 expenditure, and in particular the assignment of these to particular financial years.
DECISION
The Committee recommended Policy and Resources Committee approval of the revised financing package of a provisional bank loan of 1.75m and an overdraft of £1.5m.
(e)
LSC capital grant
The Committee welcomed confirmation that the LSC had approved 10% capital grant for Phase 6 (Philip Head’s letter to the Principal of 12 August).  The College had already confirmed its acceptance of the accompanying conditions.
E 08/28  Artificial Turf Pitch (ATP) - completion of Phase 3/4

Gordon Dodds reported that the College proposed to apply to Rushmoor Borough Council for planning permission for provision of the new ATP in January or February 2009. This would synchronize its construction with work Phase 6.
Dr. Guy confirmed that lighting would remain a key issue, the previous more general proposal having been withdrawn because of residents’ concerns.  The College would generate a specific lighting proposal for the reoriented ATP, drawing on the latest technology for reduction of the impact of the pylons and the light, for discussion with the Borough Council and local residents.
The Chair proposed that local residents should if possible be enabled to see examples of the latest and less intrusive lighting technology. This was agreed.
Derry Caleb commented on recent experience in providing floodlighting at the University of Surrey estate.
DECISION

The Committee welcomed Gordon Dodds’ progress report and asked him to report further at its 3 November meeting.

E 08/29  Summer works 2008

Gordon Dodds commented on the 26 August update of the 2008 summer programme.  This had been restricted in view of the prospective costs of Phase 6.

Work had included reorganization of the Principalship/HR suite; conversion of the music recording studio to a staff room and of four practice rooms into a new sound booth; replacing double classroom tables by individual smaller tables for more flexibility, particularly for examinations; and installation of the new reception desk.
E 08/30  ‘Rushmoor in Bloom’ competition

Dr. Guy informed the Committee that the College had won awards in two competitions:
(a)
Best Commercial Display, Silver Award, Category Winner

(b)
Best Landscaping, Silver Gilt Award, equivalent to CSC Royal Pavilion, Category Winner
The Committee congratulated College estates staff on this impressive achievement.
DECISION
The Committee asked the Chair to draft a letter of congratulation to the College estates staff, which would be circulated to all members of the Corporation.
E 08/31  Alleviation of traffic congestion around College

(a)
Car parking in College neighbourhod

Dr. Guy reported that introduction of the new arrangements for local bay parking had been deferred by Rushmoor Borough Council pending consideration of residents “representations” but might take place in late October.  The College had remained in close contact with the Borough Council.
Dr. Guy said that all students' cars could at present be accommodated on campus.  The situation would however change as rising seventeens passed their driving tests and wanted to drive to College.  Students using the Farnborough FC car park would be first to be offered local parking bays when available.

(b)
Provision of lay by and bus park

There had been no further progress with the provision of a lay by and bus park facilities by Hampshire County Council.
E 08/32  Environment, Health and Safety Committee and reports on any incidents
The Committee received and considered the minutes of the 9 July 2008 meeting of the Committee.  There had been no incident reports.  Gordon Dodds confirmed to Derry Caleb that there were already procedures in place for protecting lone workers.
E 08/33 Committee self-assessment
The Committee considered its collective self assessment forms seriatim.

DECISON

The Committee approved its collective 2007/08 self-assessment

E 08/34  Any other business

(a)
Health and safety

Dr. Guy confirmed that the College had received a comprehensive report from Simmonds on Health and Safety matters.  No major issues had been identified but some follow up procedures would be developed.  He would report back to the next Estates Committee meeting on 3 November. 
The Chair closed the meeting at 6.42 p.m.
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