THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE CORPORATION MEETING

MONDAY 7 JULY 2008
The meeting opened at 5.06 pm.

The Chair welcomed Harminder Kaur Lelly and Georgina Smith, accompanied by her newborn daughter, Jessica Louise.
08/14  Apologies
Nicky Orchard, Harry Ranson MBE, Máire Davies
Members present

William Bagnall (Chair), Andrew Annette. James Bacon, Derry Caleb, Phyllis Chan, Katrina Cochrane, Adrian Collett (to agenda item 08/21), Peter Eyre, Theo McCusker, Linda Montgomery, Andrew Needham, Mike Philippson, Stuart Rowland, Georgina Smith, Derek Stroud, Martin Thomas, John Guy OBE
Clerk 
Richard Compton

Also present

Harminder Kaur Lelly, Simon Jarvis, Gordon Dodds, Rosemary Heasman, Stewart Poole (Knight Frank, to agenda item 08/20)
08/15  Minutes of the 31 March 2008 meeting

The minutes of the meeting were approved and signed by the Chair.

08/16  Matters arising

None.
08/17  Chair’s Business
(a)
Georgina Smith 
On behalf of Governors, the Chair thanked Georgina for her consistently lively, enthusiastic and committed service to the Corporation and its Committees, both as Chair and member.  In response, Georgina confirmed how much she had enjoyed serving the College as a Governor, perhaps a natural progression from having been President of the Student Association.
(b)
Theo McCusker and Stuart Rowland
The Chair welcomed Theo McCusker and Stuart Rowland, recently - elected Student Governors for 2008/09, to the meeting.  Both outlined the wide range of their studies at the College.
(c)
Secretary of State’s Expert Group on Children’s Workforce Reform

Dr. Guy commented on the Expert Group, to which he had been appointed by the Secretary of State for Children, Schools and Families.  Its somewhat opaquely-entitled remit was to draw together professional colleagues working with children and vulnerable adults in any capacity, including the police and the social services as well as education.
08/18  Election of a Chair of the Corporation, 1 October 2008 - 30 September 2011

The Clerk confirmed that the Instrument and Articles of Government required Governors to elect a Chair from among themselves.  He had therefore formally written to all members of the Corporation, notifying them of the forthcoming vacancy and seeking nominations from eligible Governors (all other than the Principal and the Student and Staff Governors).  William Bagnall had then indicated that he would be content to serve for a further term were this the wish of Governors.

William Bagnall’s nomination had been the sole nomination received by the Clerk by his 20 June deadline.
DECISION

Governors unanimously elected William Bagnall as Chair of the Corporation for the triennium 1 October 2008 to 30 September 2011.
William Bagnall expressed his appreciation to Governors for their expression of confidence.  He believed that he and a very lively Corporation fed off each other to maintain a democratic and open style of debate to both challenge and support the Principalship, and focus on big picture issues and forward strategy.
08/19  Search Committee
William Bagnall introduced the minutes of the 13 May meeting of the Committee. meeting, which had been taken by Andrew Lloyd, its independent Chair.
FOR DECISION AND DEBATE

(a)
Appointment of a new Independent Governor, 1 October 2008 – 30 September 2012

The Committee had recommended the appointment as an Independent Governor of Harminder Kaur Lelly, a Project Leader at Computer Sciences Corporation who had expressed a keen interest in serving the College.
In response, Harminder commented on her interest in becoming a Governor and outlined her role at CSC.
DECISION

After considering the advice of the Search Committee, the Corporation appointed Harminder Kaur Lelly as an Independent Governor from 1 October 2008 to 30 September 2012.
(b)
Reappointment of four serving Governors as Independent Governors, 
1 October 2008 – 30 September 2012.
The Committee had recommended the reappointment of four serving governors, whose current appointments expired on 30 September 2008, as Independent Governors from 1 October 2008; Phyllis Chan, Máire Davies, Linda Montgomery and Andrew Needham.
DECISION

After considering the advice of the Search Committee, the Corporation appointed:
Phyllis Chan
Máire Davies

Linda Montgomery

Andrew Needham

as Independent Governors from 1 October 2008 to 30 September 2012.
(c)
Schedule of future Governor appointments
The Clerk commented that the new Instrument and Articles had provided an opportunity to review some of the detail of the Governor appointment scheduling. The Committee had proposed that independent Governor appointments coming up in 2009 (as present appointments expired) should be for one or three years, to produce cadres of Independent Governor appointments in even-numbered years.
DECISION

The Corporation approved the Committee’s proposal for scheduling 2009 Independent Governor appointments.
(d)
Search Committee rules

The Clerk said that the requirement in the new Instrument and Articles, that any Search Committee rules should be published, implied that the need for such rules should be reviewed.  After completing the review agreed at its previous meeting on 31 March, the Search Committee had recommended that, in view of the transparency and fullness of the revised Committee Terms of Reference, there remained no requirement for separate Search Committee rules.  Its Terms of Reference should instead be renamed ‘Terms of Reference and Rules’. 
DECISION

The Corporation endorsed the outcome of the Search Committee’s review and agreed that its Terms of Reference be renamed ‘Terms of Reference and Rules.’
(e)
Review of Corporation Committees

The Clerk confirmed that the Search Committee had conducted the review commissioned by the Corporation in 2007.  It had concluded that, as the six-Committee structure had continued to function very effectively, only fine-tuning was required.  It had recommended that Andrew Annette should become Chair of the Curriculum and Quality Committee, and consequentially join the Policy and Resources Committee, and that Harminder Lelly should join the Audit Committee after her prospective appointment as an Independent Governor had come into force.
DECISION

The Corporation approved the outcome of the Review of Corporation Committees, and the proposed Committee appointments of Andrew Annette and of Harminder Lelly.
FOR INFORMATION 
(f)
Annual review of the Corporation

Governors received the comprehensive annual Committee review covering areas such as the Corporation's ethos and diversity.
(g)
Election of a Staff Governor, 1 October 2008 to 30 September 2012

An election would be held in September/October.
(h)
Election of a Parent Governor, 1 November 2008 – 31 October 2010
An election would be held in October/November.
08/20  Estates Committee 
Linda Montgomery introduced the minutes of the 9 June meeting of the Committee.  
FOR DECISION AND DEBATE
(a)
Phase 6 - redevelopment of Scola building
Linda Montgomery confirmed that, at its 31 March meeting, the Corporation had given her and the Chair of the Corporation delegated authority to award the Phase 6 building contract (minute 08/07). 
This contract had been awarded to Bowen plc after an exhaustive and professional programme of tender analysis and assessment.  In particular, the four tenderers had been required to revise their tenders to ensure compliance with the College’s requirements, thus ensuring that the bids could be compared on a consistent basis.
The successful tenderer had confirmed that its tender had been submitted in accordance with due process. 
Stewart Poole, Project Manger, gave a presentation on Phase 6, concentrating on developments since the Corporation took major decisions at its 31 March 2008 meeting.

The project was well under way, on time, and within budget.  The 54 week contract period had a completion date of 10 July 2009.  

Broadway Malyan had been appointed as the project architect after an architectural competition.  The basic brief was to design an iconic building highly suited to leading edge sixth form education in the twenty first century, with a particular emphasis on sustainability.

Access issues, including provision of a more sinuous access road to protect the mature trees in the vicinity, had been resolved in consultation with Rushmoor Borough Council.
The temporary accommodation had been installed on time and to budget.  There had been a deliberate emphasis on quality and appeal.  The final product had been much appreciated by College staff and students alike.
Demolition took place in three weeks during June; Asbestos had been disposed of in accordance with the required Health and Safety procedures.
Planning and building regulations matters were being taken forward positively by the professional advisers and Rushmoor Borough Council officers.  A fire assessment had been completed, and the proposed arrangements endorsed, by the specialist company engaged.
During a full discussion the following points were made:
(i)
in answer to Andrew Needham, Stewart Poole confirmed that the design would combine additional space with a smaller footprint;
(ii)
in response to Derry Caleb, Stewart Poole confirmed that the foreseeable major risks had been identified; 
(iii)
in answer to Peter Eyre, Stewart Poole confirmed that the project completion date of 10 July 2009 had been set to leave sufficient time for the new building to be fitted out and prepared for occupation at beginning of the autumn term 2009.
Simon Jarvis commented on the excellent project management and the significant commitment of staff which had enabled the temporary accommodation to be fully operational for immediate teaching use.

The Chair thanked Stewart Poole for his very clear, interesting and focused presentation.

DECISION
The Corporation endorsed the Estates Committee’s decisions on and further proposals for Phase 6.

(b)
Phase 6 – cashflow
Governors received the updated, 2 June, cashflow forecasts produced for the Estates Committee on 9 June and the Policy and Resources Committee on 23 June.
Gordon Dodds confirmed that there had been no major changes since the Corporation considered and approved cashflow forecasts at its 31 March 2008 meeting.  He commented on various items in the analysis, including the less favourable financial regime, revised total project costs, projected staff costs, and the proposed bank loan, which had been increased to £3.75m to ensure sufficient liquidity.  
The LSC had subsequently agreed that it might not be necessary for the College to draw down the full amount of the loan as the bank facility was in place.
DECISION
The Corporation approved the revised cashflow forecasts.

(c)
College policy in relation to adjacent properties
The Committee had recommended that consideration of a College policy in relation to adjacent properties should be further deferred until Autumn 2009, thus linking with the target date for completion of Phase 6, in view of increasing cost pressures on the College.
DECISION
The Corporation agreed to defer a review of the College policy in relation to adjacent properties to Autumn 2009.
FOR INFORMATION

(d)
Wolfson Foundation 

Governors received a letter from the Wolfson Foundation confirming that it would be making a grant of £70,000 towards the equipment costs of Phase 6.  Governors welcomed the Foundation’s generosity and congratulated Dr. Guy on his initiative in taking this application forward
Harminder Lelly left the meeting.

(e)
Computer Sciences Corporation

Dr. Guy reported that discussions with CSC about possible financial support for the College were continuing.

Harminder Lelly returned to the meeting.

(f)
Summer 2008 works programme
Governors received the programme

(g)
Improved arrangements for parking in local roads
Rushmoor Borough Council had developed an innovative scheme for local parking which included the opportunity for students to park in some bays, the cost to be recovered by the College from the students.  Governors welcomed the Borough Council’s initiative.
(h)
Environment, Health and Safety Committee

There had been no incident reports.

(i)
Prospective closure of Prospect Avenue near its junction with the A 325.
The Corporation welcomed Adrian Collett’s confirmation that the works should be now completed by early August, so ensuring that disruption during the College term was avoided. 
08/21  Policy and Resources Committee

Andrew Needham introduced the minutes of the 23 June Committee meeting and commented on the various agenda items.
FOR DECISION AND DEBATE

(a)
Development Plan 2008/11
Dr. Guy commented on two particular features of the Plan, which had stemmed from the College’s Mission and Single Objective and had been commended by the Committee.
The implications of the changes in the Machinery of Government had yet to be clarified, and there was at present considerable turbulence.  Issues included the implications of the intention to fund SFCs though host local authorities, and a legal definition for SFCs which did not also draw in a large number of general FE colleges which provided for students aged 16 to 19.
The College might prudentially bid on a basis higher then the expected plateau of 3100 student admissions to ensure sufficient headroom.  The College would simultaneously maintain its pursuit of excellence, for instance in leading in the development of the A* grade, expanding the Farnborough Bacc and the Extended Project, and taking forward the new Diplomas though membership of the Rushmoor and Hart Consortium.
DECISION

The Corporation approved the 2008/11 Development Plan
(b)
Finance Issues
(i)
Draft budget for 2008/09

Andrew Needham advised Governors that the Committee had commended the draft budget for 2008/09, following the confirmation of the 2008/09 allocation from the LSC.  Gordon Dodds commented on various cost items and their relative significance.
DECISION

The Corporation approved the draft 2008/09 budget
(ii)
March - June Finance and Management Reports
The Committee had commended the March, April and May reports.  Gordon Dodds confirmed that the June report (tabled) did not contain any substantive changes,
DECISION

The Corporation approved the March, April, May and June 2008 finance and management reports.
(iii)
3 year financial forecasts, 2008-11
Andrew Needham summarized, and Gordon Dodds commented on some of the detail in, the three year forecasts.  The Committee had been comfortable with the forecasts, which depicted a continuing strong financial position.  These were to be submitted to the LSC by July in the obligatory Procrustean format
DECISION

The Corporation approved the 3 year financial forecasts.
(c)
Risk Management

Simon Jarvis introduced the Annual Presentation and the updated Strategic Risk Register.  The most serious risks were, at present, inadequate revenue funding and uncertainty following changes in the Machinery of Government and proposed new funding mechanisms for sixth form colleges.
In reply to Peter Eyre, Simon Jarvis clarified the potential risk of future student intake falling much lower or higher than predicted, with consequential effects on funding, and how the Admissions Policy was designed to mitigate this.

DECISION
The Corporation approved the Annual Presentation and the updated Strategic Risk Register.
(d)
Staff Business Travel Policy and revised Admissions Policy 
Andrew Needham introduced the Staff Business Travel Policy, which had been produced to respond to the additional responsibilities placed on employers by recent legislation.  Rosemary Heasman commented on the revised Admissions Policy.  This constituted an enhancement and fine tuning of the current Policy that had served the College so well.
DECISION
The Corporation approved the Staff Business Travel Policy and the revised Admissions Policy.
(e)
Annual Reports
Rosemary Heasman briefed Governors on the work undertaken across the College in ensuring Disability Equality and Child Protection, and on a further year’s successful in-house administration of the Education Maintenance Allowance.  She reminded the Corporation of the respective responsibilities of different groups within the College, including governors.
DECISION

The Corporation approved the Annual Reports commended by the Committee on:
Disability Equality;
Child Protection;
Education Maintenance Allowance.
(f)
Revised College Charter
Rosemary Heasman confirmed that the structure and content of the Charter was basically unaltered.  She summarized some amendments to the previous version.
DECISION

The Corporation approved the revised College Charter.

FOR INFORMATION AND BRIEFING
(g)
Revised LSC financial assessment criteria

The Committee had received a copy of revised financial criteria from the LSC.
(h)
College financial assessment category

The LSC had confirmed the College’s financial assessment as Category A.
08/22
Curriculum and Quality Committee

Peter Eyre introduced the minutes of the19 May Committee meeting and briefed Governors on the individual items.
FOR DECISON AND DEBATE

(a)
January 2008 modular examination results
The pattern of excellent results combined with a substantial number of requests for re-marks had persisted.
(b)
Framework for Excellence (FfE)
Governors noted that the College had been involved in the pilot for Framework for Excellence.  Its gradings in the FfE assessment, based on the three dimensions of Responsiveness Effectiveness and Finance had been Very Good, with an Overall Performance Rating of ‘Outstanding’.
(c)
Diplomas – Gateway 2, 2009

Simon Jarvis summarized the current state of play.  The College’s IT Diploma would come on stream in September 2008 under Gateway 1.  Approval for the Rushmoor and Hart Consortium’s bid for Health and Social Development and Creative and Media had been delayed until 2010.
(d)
Fairtrade status

Governors noted with approval that the College had been awarded official Fairtrade Status, a demanding achievement very much to the College’s and its students’ credit.  A presentation by the Mayor of Rushmoor had taken place in the Quad on Wednesday 21 May.
(e)
Ofsted Risk Assessment (20 June 2008)
Governors received and noted the tabled Ofsted Risk Assessment of the College.
The recommendations were that inspection could ‘safely be postponed’ and that ‘the inspection resources could be reduced’.  Both indicated the confidence which Ofsted had placed in the College as an educational institution and so had consequently introduced a lighter touch inspection regime.
The Summary of Key Judgments included:

(i)
Farnborough being an outstanding college that had continued to maintain very high standards in 2007;
(ii)
Students’ success, retention and achievement rates, and their key skills success rates, were all above national averages;
(iii)
A College analysis of students’ achievements which was both rigorous and objective.  

(iv)
A performance report and associated documents which were highly evaluative and accurately analyzed the overall performance of the College.
FOR INFORMATION
(f)
Other reports

The Committee had also received reports on: 
(i)
Admissions 2008

(ii)
External Quality review
(iii)
Assisted Lesson Observations

(iv)
Newly Qualified Teachers Induction

(v)
Extended Project
08/23  Audit Committee

Phyllis Chan introduced the minutes of the 22 May meeting of the Audit Committee

FOR DECISION AND DEBATE

(a)
Revised Internal Audit Strategy and Plan 2008/9

Phyllis Chan confirmed that the Audit Committee had recommended the amended Plan for Corporation approval.  Section 2.2 of the Strategy contained an analysis of the College’s operating systems and Pages 4-5 (Appendix A) the Strategic Plan for 2008/09 to 2010/11.
DECISION

The Corporation approved the revised internal audit Strategy and Plan, 2008/09
(b)
Approval of Internal and External Auditors for 2008/09

The Committee had recommended that the Corporation appoint Tenon and RSM Bentley Jennison as internal and external auditors for 2008/089.  The Corporation had previously agreed that both firms should be offered a further three year extension of contract.
DECISION

The Corporation appointed Tenon and RSM Bentley Jennison as the College's internal and external auditors respectively for 2008/09.
FOR INFORMATION

(c)
February 2009 Internal Audit Visit

The Committee had approved the amended visit  report under delegated authority.  These were no matters to be brought to the Corporation’s attention.
(d)
External Audit Strategy
The Committee had received the External Audit Strategy. 
08/24 Corporate Calendar, 2008/09

The Clerk introduced the Calendar, which had again responded to evolving patterns of business.
DECISION

Governors approved the 2008/09 Corporate Calendar
08/25  Proceedings of other Committees

The Remuneration Committee had not met since the previous Corporation meeting,
08/26  Principal’s Business
(a)
Principal’s Summer Term diary 2008
Governors received copies.
(b)
Ambassador-at-large

The Principal reported on his visits to the Liceum Ogólnokształcące, Sulechów, Poland in May, and to the Presbyterian Secondary Technical School, Aburi, Ghana, in June.  Some 3 staff and 19 students had participated in the latter visit, which had proved very informative and educational.
(c)
Prime Minister’s Fellowship
Governors congratulated Emily Murrell on having been awarded a Prime Minister’s Global Fellowship (the first year of this award) to travel to Brazil in July and August 2008.
(d)
Employers’ Dinner Discussion Event, 1 May 2008

The Principal reported on this very well attended and highly successful event (copy of programme circulated with agenda).
(e)
‘Butterfly Corner’
A memorial plaque had been placed in memory of Emma Cottrell, a former student at the College, who had passed away recently.
(f)
Travel Scholarships

Governors received a report on Travel Scholarships awarded to students.
(g)
Newsletter to parents

Governors received copies.
(h)
Press reports
Governors received copies including a tabled article in  the Times Educational Supplement about the College’s trial run on the new A* grades and the likely variances between subjects.
08/27  Any other business
(a)
Revised Governors’ Handbook

The Clerk confirmed that the electronic version of the revised Governors’ Handbook had just been issued.  A paper alternative was available.

The Chair closed the meeting at 7.31 p.m.

The annual Corporation Dinner took place in College immediately after the meeting.
ACTIONS AND DECISIONS
08/18
Election of a Chair of the Corporation, October 2008-September 2011 – William Bagnall elected

Action:  Clerk

08/19
Search Committee
Appointment of Harmnder Kaur Lelly as Independent Governor  from 1 October  2008 to 30 September 2012 – approved
Reappointments of Phyllis Chan, Máire Davies, Linda Montgomery and Andrew Needham as Independent Governors from 1 October 2008 to 30 September 2012 – approved

Rescheduling of Governor appointments falling due in 2009 – agreed
Renaming of Terms of Reference as ‘Terms of Reference and Rules’- agreed as outcome of Committee review of rules
Review of Corporation Committees – proposals agreed
Action:  Clerk
08/20
Estates Committee
(a)
Phase 6 – endorsement of Committee’s actions and proposals, 

(b)
Phase 6 – approval of revised cash flow forecasts

(c)
Adjacent properties policy – deferment of review to autumn 2009

Action:  Principal, Gordon Dodds 
08/21
Policy and Resources Committee

(a)
Development Plan 2008/11 – approved

(b)
Draft budget for 2008/09 – approved

March/April/May/June 2008 Finance and Management reports - approved
3 year financial forecasts, 2008/11 -approved

(c)
Updated Strategic Risk Register - approved
(d)
Staff Business Travel Policy and revised Admissions Policy - both approved
(e)
Annual reports on Disability Equality, Child Protection and Education Maintenance Allowance – all approved

Action:  Principal, Gordon Dodds, Rosemary Heasman
08/23
Audit Committee
Revised  internal audit strategy and plan, 2008/09 – approved

Appointment of Tenon and RSM Bentley Jennison as internal and external auditors for 2008/09 - approved

Action:  Principal, Gordon Dodds
08/24
Corporate Calendar 2008/09 – approved
Action:  Clerk

WEBSITE ENTRY
THE SIXTH FORM COLLEGE FARNBOROUGH

‘Outstanding’  Ofsted 2007

PROCEEDINGS OF THE 7 JULY 2008 CORPORATION MEETING

William Bagnall was re-elected Chair of the Corporation from 1 October 2008 to 30 September 2011

Harminder Kaur Lelly was appointed as an Independent Governor for four years from 1 October 2008
Phyllis Chan, Máire Davies, Linda Montgomery and Andrew Needham were reappointed as Independent Governors for four years from 1 0ctober 2008

Bowen plc was appointed as main contractor for Phase 6, the comprehensive redevelopment of the Scola Building, after a full competitive tendering process 
Governors approved the College Development Plan, 2008/11 and the draft budget for 2008/09

The Corporation approved the updated Strategic Risk Register

Annual reports on Disability Equality, Child Protection and the Education Maintenance Allowance were agreed
The revised College Charter was endorsed
Governors approved the revised Internal Audit Strategy and Plan for 2008/09 and the appointments of Tenon and RSM Bentley Jennison as College internal and external auditors for 2008/09

The College had been awarded official Fairtrade status

WILLIAM BAGNALL

CHAIR

[Note: Corporation minutes can be consulted at the Principal’s office during normal office hours]
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