THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE CURRICULUM AND QUALITY COMMITTEE MEETING

MONDAY 24 NOVEMBER 2008
The meeting opened at 4.30 pm.

CQ 08/23  Apologies 

Marie Davies, Bronya Francis, Rosemary Heasman
Members present 
Andrew Annette (Chair), James Bacon, Paul Britton, William Bagnall, Katrina Cochrane (from agenda item CQ 08/25), Mike Collis, Peter Eyre, John Guy OBE, Simon Jarvis
Clerk 
Richard Compton

Attending
David Woodward
CQ 08/24  Minutes of 19 May 2008 meeting
The minutes were approved and signed by the Chair.
CQ 08/25  Matters Arising

Reports to 7 July Corporation meeting
(a)
January 2008 modular examination results 
CQ 08/15
(b)
College Framework for Excellence pilot

CQ 08/16
(c)
Achievement of Fairtrade Status


CQ 08/21
CQ 08/26  Chair’s Business
Andrew Annette introduced himself as the new Chair of the Committee.

He welcomed Paul Britton, Chair of the Joint Staff Group, and Mike Collis, PCG representative, to the Committee.
CQ 08/27  2008 Performance Report and College Quality Strategy

The Committee was asked to recommend the 2008 Performance Report to the Corporation.

It would also seek the Corporation’s agreement that this Report should encompass the College Quality Strategy required by Article 3(i)(b) of the new Instrument and Articles of Government.  The Corporation had agreed at its 31 March 2008 meeting (minute 08/09(a)) that the Quality Strategy would be reviewed annually with the Performance Report.
Simon Jarvis introduced the 2008 Performance Report.  As in previous years, a carefully-structured, integrated and accessible report encapsulated a comprehensive and through portrayal of the College’s proactive progress in continuously enhancing quality.  This involved both the development of existing strengths and the promotion of new initiatives.

The introductory section covered the excellent results of the March 2007 Ofsted inspection; the College’s strong commitment to equality and diversity; the clear focus on employability skills; and  the deep commitment to Teaching for Learning which had fed into the two successful phases of the Extended Project.
Simon Jarvis identified and commented on some of the issues identified for improvement in the 2007 Performance Report (page 9), and on the key strengths and areas for improvement, (page 10), in which the former predominated.  The material on retention and achievement (pages 11-12) depicted success in both areas.

He summarized the curriculum grades moderation process and its outcome (page 14), and welcomed the very encouraging student feedback, particularly on assistance to improve their achievements and the helpful support staff (page 19).
The report concluded with a full appraisal of the College’s impressive across-the board performance in meeting the five obligatory Key Questions.  Its performance had also been measured against the requirements of the new Framework for Excellence which it had been piloting.  The College had received Grade One for each of the three dimensions of Responsiveness, Effectiveness and Finance.
Peter Eyre suggested that the Committee consider whether ‘vulnerability of College to inconsistencies and volatility of grading decisions made by the awarding bodies’’ should be regarded as an area for improvement as the decisions lay with outside organizations (Page 9).
It was acknowledged that the College had been able to exert some influence over the performance of the awarding bodies by appealing decisions, seeking re-marks, negotiation, and involvement with quality-orientated organizations such as the QCA and Ofsted.  There was some evidence that this osmotic process was having an effect on the consistency of marking standards.
Dr Guy commented on the impact that decisions on grading boundaries at the margin could have on colleges with relatively large cohorts of students.  This too had been explored with the awarding bodies.
The Committee considered that the entry might remain, with an explanatory comment.
In response to Paul Britton, Simon Jarvis commented on the detailed processes of Quality Day.
DECISION
The Committee recommended:

(a)
Corporation approval of the 2008 Performance Report subject to minor textual amendment; and

(b)
Its acceptance of the process outlined on page 13 of the Performance Report as the basis of the College’s 2008 Quality Strategy.
CQ 08/28  Summer 2008 modular examination results

a)
Analysis of results

Simon Jarvis summarized the 2008 results, which on which the Corporation had been briefed in outline at its 6 October 2008 meeting.  The pass rates for AS and A2, excluding General Studies and taking account of re-marks, were 94.3% and 99% respectively.
Meritorious results included Graphical Products and Further Mathematics at AS and Computing and Psychology at A2.  There had also been an excellent result in GSCE Mathematics.
(b)
Value added analyses for 2008

Simon Jarvis introduced the 2008 value added results.  These had been produced by David Woodward and were again based on the ALIS system.  The underlying methodology had previously been approved by the Corporation.
There had again been a much higher number of significantly positive than significantly negative residuals for AS, 18 positive and 1 negative.  The situation for A2 was more balanced, with 13 positive and 7 negative residuals; some of these negative residuals would receive further scrutiny.

(c)
Subject and individual re-marks and appeals

There had been 352 requests for re-marks, 252 by candidates and 100 by Curriculum Areas.  

There had also been 5 extended AS re-marks, for Computing, English Literature, Sociology, Geography (all AQA), and Music Technology (Edexcel).  796 re-marks produced 610 UMS changes and 150 overall grade changes, a significant aggregate including 68 in Sociology and 43 in Geography.  In addition, 24 marks had been corrected by examining boards.
(d)
Implications for Curriculum Risk Register

Simon Jarvis summarized the 2008 Curriculum Risk Register.  The underlying methodology had been retained.  This was based on the four criteria of Value Added, Retention, National statistics and National statistics for high grades.  These were multiplied together to produce the final risk score.
The current top risks, subject to the outcome of further examination board re-marks and appeals, were Spanish AS, Italian AS, and Classical Civilization A2.  A broadly-based review of Spanish will include an External Quality Review in the spring term.
(e)
College A* initiative 2008 and 2009

Mike Collis commented on his tabled report on the College A* project which was being developed in conjunction with OCR.

In 2007/8, students had been trialled in five subjects; Biology, Chemistry, English Literature, Geography and Psychology.  49 students sat an extra paper, of whom 28 were awarded A*.  Participation had been confined to a relative minority of students; for instance, 159 students in Psychology gained a Grade A and 9 sat the additional paper.
The 2008/09 pilot had been extended to cover Economics, PE and Physics.  That approach would be broadly similar.  The trial had already shown that the addition of an A* grade was a complex and not a simply numerical process 
There had been national interest in the College’s 2007/08 A* pilot including substantial television coverage after visits to the campus.
The Committee thanked Mike Collis for his presentation.  The 2007/08 A* pilot had already proved innovative and successful and members forward to subsequent briefings on its 2008/09 successor.  The national publicity was both welcome and well-deserved.
CONCLUSIONS
On behalf of the Committee, the Chair congratulated teaching staff and students on another excellent set of examination results in summer 2008 which had reinforced the College’s status as a provider of top quality education.  There had again been a disappointing number of re-marks and appeals.  The value added analysis had confirmed the College’s success in developing its students, and the A* pilot had brought it national acclaim.
CQ 08/29   Committee self-assessment

The Committee discussed its collective self-assessment seriatim.
DECISION

The Committee approved its 2007/08 self-assessment.

CQ 08/30  Spring 2009 presentation

The Committee had already decided to receive a presentation on Additional Learner Support (minute CQ 08/22 (b)).
CQ 08/31  Any other business

None.
The Chair closed the meeting at 6.14 pm.
ACTIONS AND DECISIONS
CQ 08/27  2008 Performance Report and College Quality Strategy commended to Corporation

Action:  Chair

CQ 08/28  Summer 2008 examination results – brief Corporation at 8 December meeting 
Action:  Chair
CQ 08/29  Committee self-assessment – collective form approved
Action:  Clerk
KEY ISSUES FOR THE CORPORATION
(a)
For decision and debate
2008 Performance Report and College Quality Strategy

Summer 2008 examination results

(b)
For information and briefing
A* pilot
151

