THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE CORPORATION MEETING

MONDAY 4 DECEMBER 2006
The meeting opened at 5. 05 p.m.
06/44
Apologies for absence
Andrew Annette, Nick Coxon, Peter Eyre, Derek Stroud, Maggie Willis 
Members present

William Bagnall (Chair), James Bacon, Derry Caleb, Phyllis Chan, Adrian Collett (to agenda item 06/52), Maire Davies, Linda Montgomery, Andrew Needham, Nicky Orchard, Mike Philippson, Harry Ranson MBE, Georgina Smith, Alison Stewart, Martin Thomas, John Guy OBE
Clerk 

Richard Compton

Also present

Simon Jarvis, Gordon Dodds; Vijay Tanna (Bentley Jennison) – to agenda item 06/49.
06/45
Minutes of 9 October 2006 meeting

The minutes of the meeting were approved and signed by the Chair.

06/46
Matters arising

None.
06/47
Chair’s Business

(a)  AoC Conference, Birmingham, November 2006
The Chair reported on the AoC conference which had been attended by Dr. Guy and himself.  The event had reflected an increasing sense of optimism in the FE sector.  The speakers had included Alan Johnson MP, Secretary of State for Education and Skills, Mark Haysom, Chief Executive of the LSC, Frank Coffield, Professor of Education at the Institute of Education, and Christine Gilbert, the very recently-appointed Chief Inspector for Schools.
(b)  Group of Five North Hampshire Colleges Training Event, 13 November
The Chair briefed Governors on the training event which had taken place at Queen Mary College, Basingstoke, on 13 November.  There had been an opening plenary, group discussions, and a question and answer session.
(c)  Area Costs – letter from Gerald Howarth MP

Governors received copies of a letter which Gerald Howarth MP had written to the Chief Executive of the LSC about the inequitable treatment of the College in terms of area costs.  Dr Guy reported that he had been told that, at a meeting the previous week, the LSC had agreed to go out to consultation on proposals for ‘smoothing the cliff edge’ between the very different area cost adjustments of nearby colleges in adjoining counties such as Surrey and Hampshire.
(d)  Sixth Form Colleges’ Forum (SFCF)
The Corporation congratulated Nicky Orchard on her election to the Council of the SFCF as Governors’ representative for the South and West.
06/48  Search Committee
William Bagnall reported on the immediately-preceding Search Committee meeting
FOR DECISION AND DEBATE
(a)  Appointment of a Parent Governor to 31 0ctober 2008
An election had taken place on 17 November.  Voters had had the option of electronic or paper voting and a large majority chose electronic.  The votes cast were as follows:

Mike Philippson
56
ELECTED
Julia Calleja

51
Peter Smith

46
DECISION

After considering the advice of the Search Committee, the Corporation appointed Mike Philippson as a Parent Governor to 31 October 2008
It was agreed that he should join the Curriculum and Quality and Search Committees.
The Chair welcomed him to the Corporation on behalf of Governors.  He summarised his previous experience.
(b)  Corporation Committee memberships (table circulated with agenda)
The Search Committee had reviewed Committee memberships following the appointment of Andrew Needham as Vice Chair of the Corporation from 1 October 2006 to 30 September 2009.  It was proposed that Derek Stroud succeed him on the Audit Committee, Andrew taking over Derek’s place on the Search Committee.  There were some other minor changes.
Maire Davies noted that there would be no female member of the Search Committee.  It was agreed that the Committee should review this issue.

DECISON
The Corporation approved the revised Committee memberships.

06/49
Annual Report and Statutory Accounts, 2005/06

Governors received the revised draft Annual Report to members of the Corporation and the revised Annual Accounts 2005/06 (tabled).
The Chair confirmed that the documents had been considered by the Audit Committee and the Policy and Resources Committee, and both Committees had recommended Corporation approval.  
Dr. Guy summarised the Annual Report.  In response to Alison Stewart, he confirmed that A level results (page 5) would have shown an improvement had General Studies not been included.  He also presented a visual depicting headline numbers (page 15) which included inter alia the increase in LSC grants between 2005 and 2006.
Vijay Tanna commented on the External Auditor’s report.  He confirmed that the College depreciation policy was essentially unchanged.
DECISION
Governors approved:
(a)  the Corporation members’ report accompanying the accounts;

(b)  the statement of corporate governance and internal control;
(c)  the statement of responsibilities of members of the Corporation;
(d)  the External (Financial Statements) Auditor's report on the 2005/06 College accounts;

(e)  the 2005/06 Accounts.
06/50
Accommodation Developments

(a)  Overall Strategy
The Chair initiated a broad discussion of the College’s future accommodation strategy.  This was informed by the latest cash flow figures which indicated that the College would accumulate a substantial cash surplus to 2011, which should be prudentially spent on achieving the College’s education objectives. 
Two specific property issues were the possible purchase 10 Prospect Avenue and the redevelopment of the ageing Scola building.  The Estates Committee had discussed both the wider strategic and the specific acquisition issues in depth at its 28 November meeting and the minutes had been tabled.
Dr. Guy commented on the revised cashflow data, ‘Cashflow with possible Capital Expenditure to 2011’ (tabled).  Substantial cashflow surpluses were expected over the next two to three years as LSC funding caught up with increasing student numbers.  The figures have assumed annual increases of 5% in staff and a 2.5% in other costs.
Three options had been presented, all assuming the purchase of 10 Prospect Avenue and providing the artificial turf pitch.  2011 end-year cash balance estimates were:
Option 1:  No Scola extension





    £6.72m

Option 2:  Scola rebuild with £1m loan and £140k LSC capital grant
    £1.97m

Option 3:  Scola rebuild with £1.5m loan and no LSC grant

    £2.52m

Dr. Guy and Gordon Dodds considered the estimates to be conservative and prudential, although future surpluses were likely to be much reduced after this period with student numbers remaining at the planned steady-state.  A very full discussion ensued. Dr. Guy and Gordon Dodds considered the estimates to be conservative and prudential,  A very full discussion ensued.

Adrian Collett and other Governors considered that advantage should be taken of a favourable conjuncture to invest in the College’s future. A similar opportunity might not recur.
Andrew Needham enquired how the Government and the LSC might in future view very large sixth form colleges.  Dr. Guy considered that both the Government and the LSC were committed to the pursuit of excellence.  There were indications that this could often best be found in larger colleges which could offer greater variety and combinations of A level options.
Derry Caleb enquired about sensitivity analysis.  Dr Guy commented that high student demand for places was continuing; that there were indications that LSC funding would continue at least at present levels; and that there were no foreseeable changes in the basic pattern of College expenditure, which allowed for continuing innovation projects.  The 2006-2009 Development Plan had been sub-titled Sustaining Excellence and Developing the Infrastructure and the present proposal was a continuation of this approach.  The Principalship would spend further time refining the proposals at their January 2007 Strategic Planning meeting and would test again other demands on an accumulated cash balance.

Georgina Smith commented on the pensions’ deficit and its future implications.  The Chair considered that, although there was no immediate cause for concern, the issue would be covered in the Risk Register and so be kept under constant review.
In response to Harry Ranson’s enquiry about future inflation, Gordon Dodds confirmed that assumptions had been built in.  The costs of some items such as IT equipment were falling.

Summarising the discussions, the Chair said that the estimates presented to the Corporation were financially cautious yet indicated a scenario of strong positive cash flow over the next few years.  Governors’ considered view was that the College should take advantage of this situation to invest wisely in capital projects in furtherance of its objectives.  The current proposals for the purchase of 10 Prospect Avenue and redevelopment of the Scola Building must be assessed within this parameter.
(b)  10 Prospect Avenue
Linda Montgomery introduced the Estates Committee’s discussions of 10 Prospect Avenue at its 28 November meeting (minute E 06/43 in the tabled Estates Committee minutes).  There had been a consensus among Committee members that the College should seek to acquire this property.  The Committee had agreed to remit a discussion of the broader issue of College acquisition of adjacent or nearby properties to its next meeting in February 2007.

The Committee considered the professional valuation to be realistic.  The primary purpose of acquisition would be provision of temporary residential accommodation for newly-recruited teachers or other colleagues from outside the area although future development potential of a relatively large plot should not be discounted.

DECISION
The Corporation agreed to the Principalship pursuing negotiation for the purchase of 10 Prospect Avenue.

(c)  Scola Building
Linda Montgomery introduced the Estates Committee’s discussions of the redevelopment of the Scola Building at its 28 November meeting (minute       E 06/44 in the tabled Estates Committee minutes).
The Committee’s discussions had been informed by an analysis of six development options carried out by Stewart Poole (Knight Frank) and Mark Herbert (Ansell and Bailey).  The Committee strongly favoured two new build alternatives, Options 1 and 2, which had been factored into the cashflow analysis (agenda item (a) above).  It had dismissed a piecemeal single storey extension over part of Scola as probably being insufficient, while a phased development would only prolong disruption.  Use of the tennis court or the car park had been rejected.
The Committee acknowledged that new build would inevitably cause disturbance.  However, the temporary accommodation might itself be made relatively appealing.
The Committee’s recommendation was that it be authorised to carry out a more detailed investigation of a 2 or 3 storey new build (Options 1 and 2).
The Chair commented during discussion that the LSC had encouraged colleges to review their estates and to consider enhancement, drawing on loan finance if necessary.
It was considered that the present condition of Scola should be examined to establish the building's lifespan as part of the investigation of redevelopment.
Adrian Collett believed that the issue of the future of Scola should now be confronted.  A three storey solution should be contemplated for a building so strategically located in the centre of the campus.
Dr. Guy said that an ideal outline timetable would be for any new build to be completed by September 2008 but this was optimistic and probably not realisable.  A design competition might be held for an iconic building should the development proceed.
Summing up the discussion, the Chair noted Governors’ strong preference for redeveloping Scola on the lines of Options 1 and 2 as the solution for an ageing and less than ideal building so centrally located on the campus.
DECISION
Governors authorised the Estates Committee to carry out a detailed investigation of a two or three storey new build solution (Options 1 and 2) for the Scola site, consulting the Policy and Resources Committee and reporting back to the Corporation with a full costed proposal.
It was agreed that, if necessary, an additional single-item agenda meeting of the Corporation should be called.

06/51
Estates Committee – other business
Linda Montgomery introduced the tabled minutes of the 28 November meeting of the Estates Committee
FOR INFORMATION AND BRIEFING
(a) Opening of the Sports Hall (Phase 5 Tranche 2)
The Principal had met Dame Kelly Holmes, who had agreed in principle to open the building.   He had contacted her personal assistant on several occasions and was awaiting her response
(b)  Artificial turf pitch
No further action had been taken pending the outcome of decisions on the Scola building.

(c)  Summer 2006 minor works programnme

The programme, including the redesigned Scola quadrangle, was virtually complete and within budget.

(d)  Environment, Health and Safety Committee meetings
The Committee had considered the minutes of the 27 September meeting of the Committee.

06/52
Presentation on the College’s Extended Project
Dr. Guy gave the presentation on the College’s Extended Project commissioned by Governors during their self-appraisal at the 9 October Corporation meeting (minute 06/41).
The Extended project was a genuinely innovative College product which had emerged from the 2006 Development Plan.  The basic concept was for students to undertake research into areas spanning two of their A level subjects. They would then write a full analytical report. The initiative had generated immense student enthusiasm and had provided the 'stretch’ for very able students desired by educationalists.
Sir Mike Tomlinson had presented handsomely-bound copies of the reports to their authors at a ceremony in College on Tuesday 28 November,
Copies of specific reports were circulated to Governors.
The AQA had worked with the College on an assessment regime and to moderate the results.  It was hoped that there would be a national roll out of the Extended Project and AQA had been contracted to conduct a national pilot scheme.  Governors congratulated Dr. Guy, the teaching staff, and the students involved in this outstanding initiative.
Dr. Guy also commented on the Prime Minister’s 30 November announcement.  A central theme was the need for more demanding A levels, with an A* grade.  The International Baccalaureate would be available in each Local Authority area.  The original purpose of the announcement, specialised diplomas, had been somewhat marginalised.

06/53
Policy and Resources Committee
William Bagnall introduced the minutes of the 23 November meeting of the Committee.
FOR INFORMATION AND BRIEFING 

(a)  Admissions policy and demand management

Dr. Guy said that 1,500 applications had been received from prospective students for 2007 by 4 December, 1000 of which were full applications.  There had been ten times as many on-line as paper applications.
FOR DECISION AND DEBATE
(b)  Corporation and Committee Standing Orders

The Clerk said that the Committee had recommended, after considering his paper, that the Corporation should reaffirm its current Standing Orders from 1 April 2007.  A major reason was that the Orders would need revision should DfES, as expected, introduce a new Instrument and Articles of Government in 2007.  The Corporation had endorsed the basic structure of the Standing Orders during its self-assessment at its 9 October meeting,
DECISION

The Corporation agreed that the current Standing Orders should continue after 1 April 2007.
FOR INFORMATION

(c)  Support staff pay settlement 2006
A 2.5% settlement had been ratified for 2006.

FOR DECISION
(d)  October 2006 Finance and Management Report

The Corporation considered the October report (commended by their Committee) and the tabled November report.  Gordon Dodds confirmed that there had been no major changes between the October and the November reports.

DECISION

The Corporation approved the October and November 2006 Finance and Management Reports.
FOR INFORMATION

(e)  Local Government Pension Scheme – summary of Annual Report

Governors received the Hampshire Pension Fund report (tabled), which set out the current arrangements for management of the Fund's investment portfolio by four external managers.  The Policy and Resources Committee would be reviewing pensions’ issues.
FOR DECISION AND DEBATE
(f)  Risk management – list of strategic risks

Simon Jarvis confirmed that the most significant risk, with a risk score of 25 compared with a score of 12 for the second highest risk, remained inadequate funding of the curriculum by the LSC.  The possible new build created a new risk.
In discussion, Dr. Guy and Simon Jarvis commented that there appeared to be little risk of student numbers falling given past over subscription and the very heavy demand already evident for 2007 places.  Effects were more likely to be felt by other providers as indicated by the possibility of Farnham College seeking a consensual merger with Guildford College of technology.  The risk presented by a new sixth form college in the Wokingham area attracting many students from the College's catchment area seemed containable.
DECISION

The Corporation approved the updated Strategic Risk Register
(g)  Interim Disability Equality Scheme

Dr Guy confirmed that colleges were required to produce a Disability Equality Scheme by this month (December).  The Committee had commended an interim scheme.  This would be worked up through an Action Plan, after which there would be a report back to the Corporation.
DECISION

The Corporation agreed the College Interim Disability Equality Scheme.
FOR INFORMATION AND BRIEFING

(h)  Local and national developments

Dr. Guy briefed Governors on the proposed FE and Training Bill.  Proposals included the LSC being restructured, with its Council being reduced from 12 to 10 members.  There would be a duty to establish regional councils in place of the LLSCs.
Powers would be delegated from the Secretary of State for the LSC to dissolve underperforming colleges, establish new institutions, and require institutions to enter into collaborative arrangements with other providers.
06/54  Curriculum and Quality Committee

Georgina Smith introduced the minutes of the 27 November meeting of the Committee.
FOR DECISION AND DEBATE

(a)  Summer 2006 examination results

Georgina Smith reported on the summer 2006 results, which had been carefully scrutinised by the Committee.  These had been very good, with some particularly encouraging performances in areas such as Business Studies.  Areas for improvement, occasionally relating to new courses, could feed into the Curriculum Risk Register.

Over 200 re-marks had again called into question the consistency of the marking standards.  Some College marking for the Advanced Extension Award, which followed the national results, were difficult to explain.  There were again gratifying high numbers of positive residuals.
(b)  2006 Performance Report

Simon Jarvis introduced the 2006 Report which had been considered by and commended by the Committee.  The intention was to provide comprehensive coverage of the College’s work on quality enhancement.  The follow up to the 2005 action points, strengths and weaknesses, and ‘Every Child Matters’ were pinpointed.  It was important to maintain perspective by recognising the College’s fundamental strengths.
Although performance in General Studies was variable, this was seen as a valuable adjunct to the main A level curriculum.  Maire Davies commented on the rigour of the process and the quality of the presentation.
DECISION

The Corporation approved the 2006 Performance Report.
FOR INFORMATION AND BRIEFING 

(c)  Framework for Excellence

Simon Jarvis outlined the LSC’s plans for the assessment of performance (summary circulated with the agenda) and the College’s response.

The LSC was advocating a rather mechanistic and very target-driven approach.
The College strongly endorsed the overarching and systematic approach to excellence.  Its response to the consultations however suggested that the end product of a ‘star’ or other simplistic rating was crude and tended to trivialise colleges’ achievements.  The score for engagement with employers could disadvantage sixth form colleges, many of which sent a high percentage of students on to higher education and not direct employment.
Governors welcomed Simon Jarvis' report and endorsed his conclusions.
06/55  Audit Committee

Phyllis Chan introduced the minutes of the 16 November meeting of the Committee.  She briefed Governors on the auditing processes and on the internal auditor’s favourable conclusions on the College’s internal control systems.  

FOR DECISION AND DEBATE
(a)  Annual Internal Audit Report, 2005/06

Governors received the Report, approval of which had been recommended by the Committee.
DECISION.
The Committee approved the Internal Audit Report for 2005/06.
FOR INFORMATION

(b)  Annual review of Internal Audit Service, 2005/06
Governors noted that the Committee had assessed Tenon Ltd’s performance as ’good’ (the highest of the three gradings.)
(c)  Annual Audit Plan, 2006/07
The Audit Committee was content with the Annual Audit Strategy and Annual Audit Plan which had already been approved by the Corporation at its 3 July meeting, and so proposed no amendments.

FOR DECISION AND DEBATE

(d)  Audit Committee's Annual Report to the Corporation
DECISON

The Corporation approved the Audit Committee’s Annual Report.
(e)  Appointment of Internal and External Auditors for 2006/07

DECISION

The Corporation formally appointed Tenon Ltd, as the College’s Internal Auditor, and Bentley Jennison as the College’s External (Financial Services) Auditor, for 2006/07.

06/56  Proceedings of other Committees

The Remuneration Committee had not met since the previous Corporation meeting,
06/57  Principal’s Business

(a)  College Open Days, 8 and 9 November

Dr. Guy reported on the two heavily-attended and successful evenings.  A number of appreciative e-mails had been received from parents of prospective students.
(b)  Principal’s Diary, autumn 2006
Governors received copies

(c)  Prospectus and Course Guide, 2006

Governors received copies.
(d)  College Calendar 2007

Governors received copies 
(e)  Press reports

Governors received copies of recent press reports.

(f)  A level certificate presentation ceremony

Dr Ken Boston, Chief Executive of the Qualifications and Curriculum Authority, would present the certificates.
(g)  College Christmas events

Governors were advised of these.

(h)  New College link with school in Ghana

Lisa Hart and Catherine Cole had pursued an idea following Dr Guy’s visit to Mauritius and had identified a school in Ghana with which the College could link.  A group of College students might visit Ghana in summer 2007.
(i)  TES 
Governors received copies of the TES article, ‘Research tunes into better teaching’ (1 December edition) about the College’s research into teaching.
06/58  Any other business
The Chair thanked Governors for their support during a very busy and productive corporate year and wished everyone an enjoyable and restful Christmas and New Year break.
The meeting ended at 8.23 p.m.

ACTIONS AND DECISIONS
06/48  Search Committee
Appointment of Mike Philippson as Parent Governor to 3I October 2008
Approval of revised Corporation Committee memberships

Action: Clerk (for both)
06/49  Annual Report and Statutory Accounts for 2005/06 - approval
Action: Principal. Gordon Dodds
06/50  Accommodation Developments

(a)  Accommodation Strategy - approval
Action: Principal Linda Montgomery
(b)  10 Prospect Avenue – pursue negotiations
Action:  Principal, Gordon Dodds, Linda Montgomery
(c)  Scola redevelopment - Estates Committee to investigate Options 1 and 2 and report back via Estates Committee and Principalship
Action: Principal, Linda Montgomery

06/53  Policy and Resources Committee

(b)  Corporation and Committee Standing Orders – continuation from 1 April 2007 agreed

(d)  October and November 2006 Finance and Management Reports approved
(f)  Risk management, updated Strategic Risk Register - agreed

(g)  Interim College Disability Equality Scheme – approved

06/54  Curriculum and Quality Committee

(a)  2006 examination results – very good results welcomed but continuing concern about re-marks 

(b)  2006 Performance Report – approved

06/55  Audit Committee
(a)  Annual Internal Audit report, 2006/06 – approved
(d)  Audit Committee’s annual report to the Corporation – approved

(e)  Appointment of Tenon Ltd and Bentley Jennison as internal and external auditors for 2006/07 – approved

Action:  Principal, Gordon Dodds
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* Tenon Ltd and Bentley Jennison were reappointed as the College’s  

Internal and External Auditors for 2006/07

* The Corporation reaffirmed its Standing Orders from 1 April 2007
* Governors considered and approved the College’s future Accommodation 
Strategy including options for the development of the Scola building

* Governors agreed the updated Strategic Risk Register 
* The College’s Interim Disability Equality Statement was approved
* The Principal briefed Governors on the College’s very successful  

Extended Project for students
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