THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE CORPORATION MEETING

MONDAY 8 OCTOBER 2007
The meeting opened at 5.08 p.m.

07/32
Apologies
Adrian Collett, Linda Montgomery, Andrew Needham, Derek Stroud
Members present

William Bagnall (Chair), Andrew Annette, James Bacon, Derry Caleb, 
Maire Davies, Peter Eyre, Nicky Orchard, Mike Philippson, Harry Ranson MBE. Muhammad Saqib, Georgina Smith, Alison Stewart, Martin Thomas, John Guy OBE
Clerk 
Richard Compton

Also present

Simon Jarvis, Gordon Dodds (to agenda item 07/37), Rosemary Heasman (to agenda item 07/38)
07/33
Minutes of 2 July 2007 meeting

The minutes of the meeting were approved and signed by the Chair.

07/34
Matters arising

a)
The Farnborough Bacc

This was taken as agenda item 07/41(c)
07/35
Chair’s Business

(a)
Alison Stewart
Noting that this was her final Corporation meeting, the Chair thanked Alison Stewart for her diligent, thoughtful and intuitive contributions as Parent Governor both to the Corporation and to the Policy and Resources Committee, and made a presentation to her on behalf of Governors.  In response, Alison said that it had been both a pleasure and a privilege to serve the College in this capacity.
(b)
Working Party on the new Children’s Plan

Dr. Guy confirmed that he had been invited to sit on the Expert Group which would be considering policies for children aged 8-13 and their families.  This was one of three such groups that would be advising the Secretary of State for Children, Schools and Families on the new Children’s Plan.  He viewed his particular role as ensuring that the Group's work took full account of the progression needs of the 14-18 curriculum.
07/36
Annual Declarations of Governors’ personal and financial interests, and of eligibility

The Clerk invited Governors to return their completed personal and financial interests and eligibility forms to him.

The Clerk drew Governors’ attention to the continuous disclosure requirement in para. 7 of the Standing Orders:

‘A member who has a financial interest in the supply of goods or work or any other matters concerning the institution, should declare their interest to the Corporation or any relevant Committee at the earliest opportunity’.

and to the statement on Governors’ duties in para. 2 of the Standing Orders:

‘All members of the Corporation are required to act in the best interests of the College at all times.  They are not and cannot be mandated by any nominating or electing body.’
ACTION BY ALL
Governors were asked to return any remaining forms to the Clerk as soon as possible

07/37
Estates Committee
The Principal introduced the minutes of the 20 September meeting of the Committee in Linda Montgomery’s absence.
(a)
Phase 6 – redevelopment of Scola building

(i)
Design

The planning application had been submitted to Rushmoor Borough Council on 21 September, for possible consideration at its 7 November Planning Committee meeting.  The College had already held a positive series of consultations with local residents. 
Dr. Guy gave a presentation of Broadway Malyan's designs.  They had made a promising start, demonstrating creative flair and a concern for sustainability and minimization of energy costs.
The Design Team had now been appointed, as listed in the minutes.

Derry Caleb commented that the architects seemed to have grasped the essence of College’s brief.  There must nevertheless be a proper evaluation of the design to ensure value for money and realistic pay back periods. In answer to Peter Eyre, Dr. Guy commented on the preparations for the artificial turf pitch.  In response to Georgina Smith, Gordon Dodds outlined the potential periods of disruption to the College which, though inevitable for a large rebuilding project, would be kept to the minimum by careful planning.
(ii)
Building costs
Gordon Dodds reported that the estimated building costs, based on the LSC 
Capital Funding Application, were £7.055m.  These consisted of:
New build



£5.895m

Temporary accommodation
£800k
Demolition of Scola


£360k
He confirmed to Martin Thomas that time had been allowed in the programming for the removal of asbestos.
(iii)
Cashflow

Gordon Dodds briefed Governors on the revised cash flow projection (as at 12 September) which had been considered by the Policy and Resources Committee.  Phase 6 remained affordable in cash flow terms.  There could be a requirement for a bank loan of £2.75m to maintain liquidity and thus the College’s Category A financial rating.  This would still fall well below the LSC guideline of a loan of 40% of annual income before eligibility for significant capital support above 10%. 
DECISION
The Corporation approved the proposed costs of the Phase 6 cashflow forecasts recommended by the Estates Committee and the Policy and Resources Committee and the professional design team listed in the Estates Committee minutes.
(iii)
College Green Travel Policy

The Policy had accompanied the application for planning permission for Phase 6.
DECISION

The Corporation approved the Green Travel Policy

(b)
Revised College Health and Safety Policy

The Policy had been commended by the Estates Committee.
DECISION

The Corporation approved the revised College Health and Safety Policy. 

FOR INFORMATION AND BRIEFING

(c)
Summer 2007 minor works programnme

This had been successfully completed.  Martin Thomas commented specifically on the excellent work of both the IT and the Estates teams in installing the new History centre at very short notice (minute E 07/30). 
(d)
Initiatives to alleviate traffic congestion around College
Discussions were continuing on various initiatives.
07/38
Policy and Resources Committee

The Principal introduced the minutes (emailed in advance and also tabled) of the 27 September meeting of the Committee
FOR DECISION AND DEBATE
(a)
Admissions Policy and demand management

Governors received a detailed analysis of 2007 admissions and an article on the impact of the admissions in the 15 September edition of the Financial Times.  Rosemary Heasman commented on the successful operation of the 2007 Admissions Policy, which had transferred much of the risk from the College to the student.
The total student roll on the second day of lessons, was 2962, compared with a projected 2953.
The outcome reflected sophisticated planning and often complicated work.  The 2007 experience had flagged up a number of relatively minor enhancements which would be built into the proposed 2008 Policy, which had recently been amended in detail.
Governors congratulated Rosemary Heasman and her team on a highly impressive operation leading to a very welcome outcome in terms of the managed student entry. 
DECISION

Governors approved the amended 2008 Admissions Policy
(b)
Draft Statutory Accounts 2006/07

The Committee had considered the draft accounts and had approved them as a basis for the final accounts.
Gordon Dodds commented in particular on the first page of figures, ‘Summary Draft Audited Accounts 2007’.  As reported to the Policy and Resources Committee, 2007 income had increased by 13% over 2006 because of more students and inflation. Total costs had increased by 11.4%.  As a consequence, the operational surplus had risen by 53.9%.
DECISION

The Corporation endorsed the draft accounts as the basis for the final statutory accounts.

(c)
Other finance issues 

(i)
Revised three year financial forecasts

Gordon Dodds introduced the revised forecasts (tabled) which now included the 2007 figures.
DECISION

Governors approved the revised three year financial forecasts.
(ii)
July, August and September finance and management reports
The Committee had commended the July and August reports.  Gordon Dodds confirmed that there were no significant changes in the (tabled) September report.
DECISION
Governors approved the July, August and September 2007 Finance and Management reports.
07/39
Remuneration Committee

William Bagnall introduced the discussions at the immediately-preceding Remuneration Committee meeting
(a)
2007 Settlements

(i)
Assistant Principal (Student Services)

The Committee had recommended that the salary of the Assistant Principal (Student Services) should be increased to parity with that of the Assistant Principal (Registry) from 1 September 2007.
The Committee had received a written appraisal from the Principal, which had concluded that Rosemary Heasman had had an excellent first year in post, notably on the design and implementation of the College Admissions Policy.

DECISION
The Corporation decided that the salary of the Assistant Principal (Student Services) should be increased to restore parity with that of the Assistant Principal (Registry) from 1 September 2007.
(ii)
Teaching staff
The Committee recommended that College teaching staff should receive the national settlement (subject to trade union ratification) of 2.5% on the consolidated College pay scale, from 1 September 2007.  This settlement was within budget provision.
DECISION

The Corporation decided that teaching staff should receive the 2007 national settlement of 2.5%, payable from 1 September 2007.  It delegated authority to the Principal to implement the settlement once trade union ratification had taken place.
(iii)
Support staff
The Committee recommended that support staff should receive the recently-finalized national settlement of 2.5%, with additional provisions concerning an increase of the bottom point of the pay scale to take it to £6.06 an hour and harmonizing pay in the first four weeks of maternity leave with that of teaching staff, all based on the consolidated College pay scale.  This settlement was within budget provision.
DECISION

The Corporation decided that support staff should receive the 2007 national staff settlement of 2.5 % (including the additional provisions), payable from 1 September 2007.  It delegated authority to the Principal to implement the settlement once trade union ratification had taken place.
(iv)
Designated senior postholders (the Principalship)
Dr. Guy and Simon Jarvis left the meeting.

The Committee proposed that senior postholders should receive a 2007 settlement of 2.5%, the same as for the teaching staff.  2007 was an intermediate year between two years in which market-related performance awards for members of the Principalship had been and would be considered, and participation in a general settlement therefore seemed appropriate.
DECISION

The Corporation agreed that senior postholders should receive a 2007 settlement of 2.5%, from 1 September 2007.
Dr. Guy and Simon Jarvis returned to the meeting.
(v)
Clerk to the Corporation

The Clerk left the meeting.

The Committee recommended that the Clerk should receive a 2.5% settlement equivalent to that for support staff.
DECISION
The Clerk returned to the meeting.
(b)
Attendance of Staff Governors during discussions of remuneration at Corporation meetings.
The Corporation noted that the the procedure, required by the new Instrument of Government provided that staff governors should be present at Corporation discussions of the remuneration of all staff or of classes of staff.

07/40
Proceedings of other Committees

The Audit, Curriculum and Quality, and Search Committees had not met since the previous Corporation meeting,
07/41
Principal’s Business and National Developments
(a)
Machinery of Government – further developments

Dr. Guy amplified his report to the 2 July Corporation meeting (minute 07/25(k)(iv)) on changes in the machinery of Government.
The former DfES had been subdivided into the Department for Children, Schools and Families and the Department for Innovation and Skills.  The financial and other relationships between Department respectively responsible for schools and universities could present complications particularly as 14-19 revenue funding would be routed through local education authorities in future.
A particular issue was whether local authorities would passport monies in their entirety to colleges or would assume a gatekeeping role which could imply redirection of finances.
The Corporation welcomed Dr. Guy’s report and asked him to keep it in close touch with developments.
(b)
AS and A2 results, summer 2007
Dr. Guy gave an illustrated presentation on the results.  The overall College pass rates for both AS and A2 had been excellent.  Value added remained the most significant indicator of educational achievement and the ALPS statistics (summary tables circulated) underscored the College’s exceptionally strong position.  The data would be considered in depth by the Curriculum and Quality Committee, but the College’s A2 value added score was in the top decile and its AS score, according to ALPS, the highest in the country.
(c)
Farnborough Bacc and the Extended Project

Simon Jarvis summarized developments.  Students at the College would be the first in the country to receive the AQA Bacc.
(d)
The new A*

Dr. Guy outlined the potentially complex procedure for the determination of the new A* and a College innovation Plan for 2008.
(e)
Article by Ginny Smith, Student Association Teaching for Learning Officer and ex officio member of the Curriculum and Quality Committee.
Governors welcomed the quality of Ginny Smith’s article in Compass Magazine and her initiative in taking it forward.
(f)
The ‘Upgrade Despatch!’
Governors received copies of the new College journal, edited by Nigel Wooldridge, which had been widely distributed among staff.
(g)
Annual Strategic HR Report 2006/07
Governors received copies of the informative annual report produced by the Principal.
(h)
Compliments and Complaints, 2006/07

There had been 47 compliments and 16 complaints.  As in previous years, complaints had received a swift response, often from the Principal in person.
(i)
Summary of Student Disciplinary Action, 2006/07

Governors received the Summary.
(j)
Development of Partnership with Aburi Technical School, Ghana

Dr. Guy reported that the College was seeking finance from the British Council to help fund a visit by 10 Ghanaian students.  It would be required to provide evidence of wider community interest. 
Governors welcomed Harry Ranson’s offer to be a named liaison point for the Rotary Clubs in the area.
(k)
Press reports

Governors received copies.
07/42
Corporation self-assessment

The Clerk introduced the annual self-assessment.  The big picture strategic questions had again been rewritten to take account of changing Corporation agendas and patterns of College business.
Governors discussed the questions seriatim.  Salient points raised were:
(a)
there was a strong preference for the current broad framework style of Standing Orders which should be replicated in the amended Orders, to be substituted after the prospective new Instrument of Government had come into force;
(b)
Governors had been comfortable with the nature and depth of their involvement with the Recategorization of Corporation membership;

(c)
there was sufficiently deep involvement in major issues such as the Accommodation Strategy and Phase 6;
(d)
The Principal’s presentations on national education policies were much valued and would acquire additional importance in the light of recent changes in the machinery of government;
(e)
Corporation agendas were felt to be very clear and decision-focused.
DECISION

The Corporation agreed its collective self-assessment.
07/43
Any other business
None.
The meeting ended at 7.55 p.m.

ACTIONS AND DECISIONS
07/36
Annual Governors’ Declarations – completion musictalent
Action;  Governors, Clerk

07/37
Estates Committee
Phase 6 - approval of proposed building costs, cash flow forecasts and professional team.

Action:  Linda Montgomery, Principal, Gordon Dodds 
Green Travel Policy – endorsed
Amended Health and Safety Policy – approved

Action:  Principal

07/38
Policy and Resources Committee

(a)
Amended 2008 Admissions Policy – approved

Action:  Principal, Rosemary Heasman

(b)
Draft statutory accounts – approved as basis for final accounts

Action:  Principal, Gordon Dodds

(c)
Three year financial forecasts – approved 

(d)
July, August and September 2007 Finance and Management reports - approved
Action:  Gordon Dodds

07/39
Remuneration Committee
Approvals of 2007 settlements for teaching staff, support staff, Assistant Principal (Student Services), senior postholders, Clerk
Action:  Principal
07/42
Corporation self-assessment 2006/07 – agreed

Action:  Clerk

WEBSITE ENTRY
THE SIXTH FORM COLLEGE FARNBOROUGH

‘Outstanding’  Ofsted 2007

PROCEEDINGS OF THE 8 OCTOBER 2007 CORPORATION MEETING

Governors further approved proposals for the comprehensive redevelopment of the central Scola site
The College Green Travel Policy was approved 

The College Health and Safety Policy was approved

The 2008 College Admissions Policy was approved
Three year financial forecasts were approved
The Corporation completed its annual self-assessment  
The Principal had been invited to join one of the three working parties to advise the Secretary of State for Children, Schools and Families on the new Children’s Plan
WILLIAM BAGNALL

CHAIR

[Note: Corporation minutes can be consulted at the Principal’s office during normal office hours]
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