THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE CORPORATION MEETING

MONDAY 31 MARCH 2008
The meeting opened at 5.10 p.m.
08/01  Apologies
Adrian Collett, Phyllis Chan, Mike Phillipson, Harry Ranson MBE, Georgina Smith
Members present

William Bagnall (Chair), Andrew Annette. James Bacon, Derry Caleb, Katrina Cochrane, Maire Davies, Peter Eyre, Linda Montgomery, Andrew Needham, Nicky Orchard, Muhammad Saqib, Derek Stroud, Martin Thomas, John Guy OBE
Clerk 
Richard Compton

Also present

Simon Jarvis, Gordon Dodds (to agenda item 08/08)
Observers
Peter Logo, Isabella Awalime, Christian Dzikunu, Presbyterian Secondary Technical School, Aburi, Ghana (from agenda item 08/07b)
08/02  Minutes of 3 December 2007 meeting

The minutes of the meeting were approved and signed by the Chair.

08/03  Matters arising

(a)
New Instrument and Articles of Government, 1 January 2008

The Clerk confirmed that the new Instrument and Articles of Government had come into force on 1 January 2008, considerably earlier than expected.  There had been no significant last minute changes.  The Corporation would be asked to reach decisions on consequential issues including:
(i)
Appointment of two Student Governors from 1 April 2008 to 31 March 2009 under agenda item 08/05;

(ii)
Approval of revised combined Corporation and Committee Standing Orders and Committee Terms of Reference under agenda item 08/07; and

(iii)
Approval of the institution’s quality strategy, a new duty imposed by Article 3(I)(b), under agenda item 08/08.
08/04  Chair’s Business
(a)
Muhammad Saqib 
On behalf of the Corporation, the Chair thanked Muhammad Saqib for his unfailingly excellent contributions both to the Corporation and to the Estates Committee.  Dr Guy commented that Muhammad had made a strong and positive impact upon the College and had been one of the best of the College’s Student Presidents.
Muhammad commented on how much he had enjoyed being Student Governor.  He had appreciated the opportunity to learn about a wide range of College strategies and activities. 
(b)
Maggie Willis 
On behalf of the Corporation, the Chair expressed his thanks for Maggie's contributions to the Corporation and the Policy and Resources Committee as a Business Governor despite her demanding overseas business commitments.  The Corporation had greatly welcomed her being the contact point with the Dell Corporation and was very pleased that she had offered to continue in this role.
08/05
Search Committee
William Bagnall commented on the proceedings of the immediately preceding meeting.
FOR DECISION AND DEBATE

(a)
Appointment of two Student Governors from 1 April 2008 to 31 March 2009
An election for the two Student Governors required under the new Instrument and Articles took place on 19 March under the single transferable vote system.  
Theo McCusker and Stuart Rowland were elected as Student Association President and Vice President, and so ex-officio Student Governors.
The Search Committee had noted that the required election had been conducted, and its result.  It had recommended that Theo McCusker join the Policy and Resources Committee and Stuart Rowland succeed Muhammad Saqib on the Estates Committee.
DECISION

After considering the results of the election, the Corporation appointed Theo McCusker and Stuart Rowland as Student Governors from 1 April 2008 to 31 March 2009. 
It assigned Theo McCusker to the Policy and Resources Committee, and Stuart Rowland to the Estates Committee.
FOR INFORMATION AND BRIEFING
(b)
Search Committee involvement in Governor appointments
The Clerk had advised that the new article 5 clarified the position on those Governor appointments on which the Search Committee was required to advise the Corporation.  The Search Committee was required to advise on all Governor appointments other than parent, staff or student, the elected categories. 
The Search Committee could not therefore formally advise the Corporation on elected appointments, although it could comment and recommend on matters such as the Committees to which the new Governors should be assigned.
The Committee had decided that it should continue to be informed of and review all Governor appointments.  This would maintain a Search Committee overview of all these appointments and thus of the future shape and membership of the Corporation.
(c)
Publication of Search Committee documents

The new Articles required publication of any rules specifying the way in which a Search Committee was to be conducted.  The College had made no such rules. The tenor of the Article was however that the matter of rules should be addressed and the Search Committee proposed to do so at its 13 May meeting.
08/06  National issues of overarching significance
Dr. Guy gave an illustrated presentation on two major national issues affecting the College.  His visuals were tabled.
(a)
Raising Expectations: enabling the system to deliver
Dr. Guy commented on the changes impacting on the sixth form college sector and the future funding arrangements contained in the Government’s new consultation paper issued on 17 March.  These stemmed from the creation of the Department of Children, Schools and Families (DCSF) and the Department of Innovation, Universities and Skills (DIUS). 
There would be a new Young Persons Learning Agency.  Funding for sixth form colleges, which would be assigned a new legal category, would all pass through the ‘home’ local authority, in the College’s case, Hampshire.  A series of Regional Planning Groups would be set up.
Funding would follow the learner and budgets would be based on commissioning plans from local authorities.  It was intended to bring sixth form colleges within the scope of Building Skills for the Future (BSF) which, it was presumed, would attract 100% capital grant.
Funding would be dependent on success rates.  Local authorities would have power to reorganize 16 to 18 provision which might lead to the creation of new sixth form colleges.
(b)
2008/09 funding system and its impact on the College
Dr Guy commented on the proposed changes and the underlying methodology.

He explained the significance of these changes for the College.  The table set out precisely how they would be financially disadvantageous.  It could suffer a £300k a year funding shortfall from 2009/10 onwards, which would be cumulative.

Governors thanked Dr. Guy for two excellent presentations which clearly set out the new organizational and financial regimes within which the College could expect to be operating.
08/07  Estates Committee – Phase 6
Linda Montgomery introduced the minutes of the 11 December 2007 and 13 February meetings of the Committee. 

FOR DECISION AND DEBATE
(a)
Phase 6 - Redevelopment of Scola

Linda Montgomery confirmed that planning permission for Phase 6 had been granted by Rushmoor Borough Council on 5 December 2007.  The College had submitted an outline application to the LSC 19 October 2007 for a 10% capital grant toward the cost of Phase 6.  The formal LSC grant would be based upon final costings post-tender.
The access road had been completed and the temporary accommodation installed.
The College had gone out to tender for the main contract in conformity with the EU regulations governing the advertising of tenders. The project team, which had met on 17 March, had asked the four contractors who had submitted tenders to submit compliant bids by Wednesday 26 March.  These were re-analyzed on Friday 28 March.

The team would be conducting competitive interviews, probably on 9 April.

(b)
Phase 6 – Cashflow

Governors received the cashflow papers presented to the Policy and Resources Committee on 25 February; updated forecasts - Cashflow to 2014 Revised 28.3.08 - prepared by Gordon Dodds following analysis of the Phase 6 tenders; and the Chair’s 11 March letter to Martin Lamb at the local LSC, seeking reconsideration of the level of capital support for Phase 6 in view of the less favourable new financial environment.
Gordon Dodds commented seriatim on the  individual items in the revised cashflow analysis, including future LSC income, the latest costings of the Scola rebuild,  projected staff and other costs, and the proposed bank loan, which had been increased to £3.75m to ensure sufficient liquidity and thus the College's financial health status.  Tender prices were still being negotiated.
His conclusion was that, although Phase 6 was still affordable, the new financial climate made the future finances of the College much less robust.
Summing up a full discussion the Chair noted the Governors' view that Phase 6, with a £3.75m bank loan to preserve liquidity, remained affordable.  The forecasts had been prudent and tender prices might be renegotiated.  He hoped for a positive response to his letter to Martin Lamb.

DECISION

The Corporation approved the updated cost and cashflow forecasts, and delegated authority to the Chair of the Corporation and the Chair of the Estates Committee to approve the appointment of a contractor for Phase 6.

(c)
Post Project Review for Phase 5
DECISION
On the advice of the Chair of Estates, the Corporation approved the positive Post Project Review for Phase 5; it would now be sent to the LSC.
FOR INFORMATION AND BRIEFING 

(d)
Contacts with the Wolfson Foundation and a local company

A representative of the Wolfson Foundation had visited the College on 25 February; there were prospects of some financial assistance.  Dr. Guy had met senior executives from a local company to discuss possible support for the College.
(e)
Alleviation of traffic congestion around the College
Further action was in hand.
(f)
Environment, Health and Safety Committee

There had been no incident reports.

08/08  Policy and Resources Committee

William Bagnall introduced the minutes of the 25 February Committee meeting.

FOR DECISION AND DEBATE

The issue of the affordability of the Phase 6 development, which spanned the Estates and the Policy and Resources Committees, had been taken under agenda item 08/07(b).
(a)
Corporate documents

The Clerk confirmed that the Committee had commended the revised Corporation and Committee Standing Orders and Committee Terms of Reference required by the new Instrument and Articles of Government which came into force on 1 January 2008.  Although these documents had been completely rewritten both to incorporate the necessary amendments and to impart a more logical sequence, the basic corporate scaffolding remained unaltered.
DECISION  

The Corporation approved the revised Corporation and Committee Standing Orders and Committee Terms of Reference.
(b)
Other finance issues

(i)
College financial health category

This remained at Grade A.  A new three point financial grading system would be introduced under the Framework for Excellence initiative which was being piloted by the College.
(ii)
Final reconciliation statement on 2006/07 funding claim

The non-refundable variance was £881,215.
(iii)
November/December 2007 and January/February 2008 finance and management reports

All but the February report had been commended by the Committee.  There had been no substantive changes.
DECISION

The Corporation approved the November/December 2007 and January/February 2008 finance and management reports.
(c)
Year 6 Healthcheck

The Clerk summarized the Year 6 Healthcheck, which had been approved by the Committee.  As in previous years, it had concentrated on and showcased the Corporation’s central governance and leadership role.  The cumulative effect of annual evolutionary change had been substantial.
DECISION

The Corporation approved the Year 6 Healthcheck.
08/09
Curriculum and Quality Committee

Simon Jarvis introduced the tabled minutes of the 5 February Committee meeting

FOR DECISON AND DEBATE

(a)
College Quality Strategy
The Committee had recommended that the Corporation adopt the process of review leading to the annual Performance Report as the established quality strategy of the institution, a new duty of approval required of Corporations by Article 3(1)(b) of the new Instrument and Articles.  The Corporation had approved the 2007 Performance Report at its 3 December 2007 meeting (minute 07/52(b)).
The Quality Strategy would then be reviewed annually with the Performance Report.

DECISION

The Corporation approved the College’s Quality Strategy.
(b)
Collective Corporation and Committee self-assessments
The Clerk summarized his covering paper and the 2006/07 Corporation and Committee self-assessments.  These internal assessments were strategically oriented and mutually consistent.  The Committee had concluded that the self-assessment system had again proved successful at both Corporation and Committee level and should continue into 2007/08.
DECISION

The Corporation approved the 2006/07 self assessments and agreed that the system should continue into 2007/08.
FOR INFORMATION AND BRIFING

(c)
Admissions 2008

Simon Jarvis confirmed that the 2008 Admissions Strategy had been very well controlled and managed under Rosemary Heasman’s leadership.  2269 interviews have taken place and the College was on target for a student roll of 3020 on 15 October 2008, as agreed with the LSC Partnership Director and Manager.  There was a substantial applicant reserve pool.
(d)
Achievement, Retention and Success Targets, 2007/08
Simon Jarvis confirmed that that these targets had been approved by the Committee under delegated authority.  The College’s success target (achievement x retention) for 2007/8 was 89%, compared with 88% in 2006/07.
Governors noted the approved targets for 2007/08.
08/10  Proceedings of other Committees

The Audit and Remuneration Committees had not met since the previous Corporation meeting.
08/11  Principal’s Business
(a)
Spring Newsletter to parents

Governors received copies.  Dr. Guy commented in particular on the outstanding Oxbridge results.
(b)
Principal’s Diary, Spring Term 2008
Governors received copies.
(c)
A level certificate presentation ceremony
This had taken place on 19 December 2007.
(d)
Press reports

Governors received copies of a plethora of often highly appreciative press reports and noted the number of national press stories.
(e)
College summer events
Governors received a programme which included the Youth Opera project.

08/12  Partnership with the Secondary Presbyterian Technical School, Aburi, Ghana 
The Chair welcomed Peter Logo (Headmaster), Isabella Awalime, and Christian Dzikunu to the Corporation meeting and invited Peter Logo to address Governors.

Peter Logo outlined the significance of the partnership to his school and students.  The co-operation between the School and the College had already proved mutually beneficial. 
He and his colleagues had welcomed the opportunity of visiting a leading sixth form college in England, and of seeing the variety of course on offer.  Sitting in on chemistry and other lessons and shadowing students had been particularly interesting.
College staff and students have visited the School in 2007 to learn how academic excellence was being developed in a different environment and how the School was dealing with resource and other challenges.  The College's students had learnt more generally about a different culture and topography.
The School and the College were exploring issues of common interest such as water and energy conservation.
He thanked the College for its present hospitality and looked forward to Dr. Guy’s visit to Aburi in June.
On behalf of the Corporation, the Chair thanked Peter Logo for his interesting and wide-ranging presentation 
08/13  Any other business
(a)
Corporation Dinner

The annual Corporation Dinner would take place in College after the Corporation meeting on Monday 7 July 2008.

The meeting ended at 7.27 p.m.
ACTIONS AND DECISIONS
08/05  Search Committee
Appointment of Theo McCusker and Stuart Rowland as Student Governors from 1 April 2008 to 31 March 2009, and assignment to Policy and Resources and Estates Committees respectively
Action:  Clerk
08/07  Estates Committee
(a) and (b)
Phase 6 – delegation of authority to Chair of Corporation and Chair of Estates Committee to approve appointment of main contractor
Action:  William Bagnall, Linda Montgomery, Principal, Gordon Dodds 
(c)
Approval of the submission of the post-project review for phase 5 to the LSC.
08/08  Policy and Resources Committee

(a)
Corporate documents – approval of revised Standing Orders and Committee Terms of Reference
Action:  Clerk

(b)
November/December 2007 and January/February 2008 Finance and Management reports - approved
Action:  Gordon Dodds

(c)
Year 6 Healthcheck - approved
Action:  Clerk
08/09  Curriculum and Quality Committee
(a)
College Quality Strategy – agreed

Action: Principal, Simon Jarvis
(b)
Corporation and Committee self-assessments – continuation into 2007/08 agreed
Action:  Clerk
WEBSITE ENTRY
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PROCEEDINGS OF THE 31 MARCH 2008 CORPORATION MEETING

Theo McCusker and Stuart Rowland were appointed as Student Governors from 1 April 2008 to 31 March 2009
The Principal provided a presentation on national issues of changes in the machinery of government and the new 2008/09 sixth form college funding system.
The Corporation approved the College’s Quality Strategy based on the 2007 Performance Report

Governors agreed revised combined Corporation and Committee Standing Orders and Committee Terms of Reference
The Corporation endorsed the Estates Committee's proposals for proceeding with Phase 6, redevelopment of the Scola building
The 2006/07 Corporation and Committee self assessments and the Year 6 Corporate Healthcheck were approved
Governors received a presentation from Peter Logo, Headmaster of the Presbyterian Secondary Technical School, Aburi, Ghana, on the continuing partnership with the College
WILLIAM BAGNALL

CHAIR

[Note: Corporation minutes can be consulted at the Principal’s office during normal office hours]
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