THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE CORPORATION MEETING

MONDAY 26 MARCH 2007
The meeting opened at 5 pm.
07/01  Apologies for absence
Derry Caleb, Phyllis Chan, Adrian Collett, Maire Davies, Peter Eyre, Nicky Orchard, Harry Ranson MBE, Georgina Smith, Maggie Willis
Members present

William Bagnall (Chair), Andrew Annette, James Bacon, Nick Coxon, Linda Montgomery, Andrew Needham, Mike Philippson (to agenda item 07/09), Alison Stewart, Derek Stroud, Martin Thomas, John Guy OBE
Clerk 

Richard Compton

Also present

Gordon Dodds (to agenda item 07/10), Rosemary Heasman 
07/02   Minutes of 4 December 2006 meeting

The minutes of the meeting were approved and signed by the Chair.

07/03  Matters arising

07/04  Chair’s Business

(a)  Nick Coxon 
Noting that this was Nick Coxon’s final Corporation meeting as Student Governor, the Chair thanked him for his full and enthusiastic contributions both to the Corporation and to the Estates Committee.  In reply, Nick Coxon said that he had greatly enjoyed his spell as Student Governor and had appreciated being directly involved with the governance of the College.
(b)  Group of Five North Hampshire Colleges Event, 5 February meeting.

The Chair said that he, as current Group Chairman, and Dr. Guy (currently Group Secretary) had sought to impart more focus to the Group’s discussions.
The 5 February meeting had discussed the Leitch report (agenda item 07/10(h)), the LSC’s National Framework for Excellence, LSC funding, and proposed college mergers such as that between Guildford College of Technology and Farnham Sixth Form College.  Dr. Guy’s view was that this particular merger should have relatively little impact on the College.
(c)  5 January 2007 letter from the Secretary of State, DfES
Governors received copies.

(d)  Governor training event

James Bacon reported on a very good Governor training event which he and Martin Thomas had attended.  It had concentrated on the particular role of the Staff Governor,
07/05  Search Committee
William Bagnall reported on the proceedings of the immediately preceding Search Committee meeting.
Muhammad Saqib had been elected earlier in the day as President of the Student Association and so ex officio as Student Governor.  There had been 13 candidates.
DECISION
After considering the advice of the Search Committee, the Corporation appointed Muhammad Saqib as Student Governor from 1 April 2007 to 
31 March 2008.
It agreed that he should succeed his predecessor on the Estates Committee.

07/06  Ofsted Inspection, 1 March 2007
Dr. Guy reported to the Corporation on the 1 March Ofsted inspection of the College.  His report had been tabled.
The Inspectors’ overall conclusion had been that the College was outstanding in all areas:

Effectiveness of Provision

Capacity to Improve

Achievement and Standards

Quality of Provision

Leadership and Management

As a consequence, it would be officially designated as Outstanding, a new and rarely-to-be-bestowed Ofsted designation denoting excellence as a provider of college education.

This constituted a full inspection and would be recorded as such.
Comments on the five Key Questions included:
KQ 1:
The College judged itself on tougher measures than Ofsted itself

KQ 2:
Higher Level of debate in College on Teaching for Learning than seen 
in any other colleges, even outstanding colleges

KQ 3:
Extensive networking with employers

KQ 4:
Peer mentoring of first year students by second years

KQ 5:
Excellent leadership and management throughout the College, 
including financial management and clear oversight maintained by 
governors as reported in the minutes.

Dr. Guy commented that the ‘Outstanding’ designation implied a lighter touch inspectorial regime.  It was likely that the Ofsted inspection visits would be suspended for a period of three years.  Visits by Ofsted Inspectors seeking after knowledge and best practice were however expected.
The Corporation congratulated staff and students on their achievements and asked the principal to report its appreciation to staff.
07/07  ‘Developing the Strategy’ (Principalship Update 07/01)
Dr. Guy summarised the key components of Principalship Update 07/01, ‘Developing the Strategy’, which had been discussed by the Policy and Resources Committee.  A further note had been tabled.
The context included the LSC’s funding approach and Annual Statement of Priorities; the Foster Report and the FE White Paper previously reported to the Corporation; a ‘lighter touch’ Ofsted inspection regime for successful institutions such as the College; the impact of proposals for young people to remain in education or employment-related training until the age of 18; the Disability Equality Scheme; and the implications for the College of legislation to discourage smoking of tobacco by young people.
Salient elements were:

· curricular development including the extended project and the proposed Farnborough Bacc (agenda item 07/11);
· future staffing requirements;
· student numbers  and demand management during transition to a steady state intake;
· careful monitoring of College finance to ensure retention of Category A status; 
· accommodation including the proposed redevelopment of the Scola building;
· presentation of a new Strategic Action Plan to the Corporation by July 2007
DECISION
The Corporation endorsed the framework for the future strategic direction of the College contained in ‘Developing the Strategy’’.
07/08  Phase 6 - Redevelopment of Scola Building

Linda Montgomery briefed the Corporation on the Estates Committee’s recommendation, agreed at the Committee’s 13 February meeting, for redeveloping the Scola site.
Professional advice had been that there were serious structural defects in the Scola Building which would mean either extensive remedial work or replacement within the next five or ten years.

The Committee's proposal was that the Scola site should be comprehensively redeveloped by the construction of a two or three storey building.  A proposal broadly on the lines of Options 1 and 2 of the Stewart Poole/Mark Herbert review, those originally preferred by the Estates Committee, was being worked up.  Stewart Poole had been appointed as the Project Manager.
Dr. Guy reported that an informal discussion had taken place with Rushmoor Borough Council planning officers on 23 March.  The basic case for the development proposal had been acknowledged, given that the SCOLA building was one of a number of inexpensive, short term solution, capital projects undertaken by the LEA in the 1970s.  The concept of a 2 or 3 storey build seemed broadly acceptable.
An indicative timetable could be:

· April 2007: launching an architectural competition for the design of an ‘iconic’ building;
· September/October 2007:  seeking planning permission;
· Early 2008:  seeking tenders and then appointing the main contractor;
· April/May 2008:  decanting to enable construction work to begin.

Gordon Dodds briefed Governors on the revised cash flow projection tabled at the meeting.  Cash flow would be eased by the construction timetable being extended.  Loan finance might not be required in July 2008, and could subsequently be held to £1m or a little less.  The project therefore remained affordable.
DECISION
Governors authorised the Estates Committee to proceed with Phase 6, the redevelopment of the Scola site with a two or three storey new build, consulting the Policy and Resources Committee and reporting back to the Corporation for further decisions as appropriate.  It endorsed the appointment of architects to undertake the outline design proposals as per the proposed timetable.
07/09  Other Estates Committee business
Linda Montgomery introduced the minutes of the 13 February meeting of the Estates Committee.
FOR INFORMATION AND BRIEFING
(a)  Purchase of 10 Prospect Avenue 
The College had purchased 10 Prospect Avenue on 1 January at a price of £340,000.  It would be used for staff accommodation.
(b)  Longer term property policy

The Principal was drafting a policy for consideration by the Estates Committee at its 11 June meeting and subsequent commendation to the Corporation.
The Policy would be concerned primarily with future acquisition by the College of adjacent or nearby properties in an Acquisition Zone covering properties and accompanying land on the northern side of Prospect Avenue and the western side of Farnborough Road between Prospect Avenue and Cromwell Way.
(c)  Ceremonial opening of the Sports Hall (Phase 5 Tranche 2), 25 April 2007.
Dame Kelly Holmes would open the new building on Wednesday 25 April.

Names for the three individual sports halls might be considered in due course.

(d)  Summer 2007 minor works programnme

The Committee had approved the basis of a summer 2007 programme of project and remaining DDA works.
(e)  Student Parking

A positive meeting with Rushmoor Borough councillors and officials had taken place on 15 December 2006.  Follow up action was proceeding.
(f)  Initiatives to alleviate traffic congestion around College
Provision of a lay-by and a bus park was being investigated following a meeting with Hampshire County Council officers and Stagecoach representatives.
(g)  Environment, Health and Safety Committee meetings and incident reports
The Committee had considered the minutes of the 6 December 2006 and 31 January 2007 meetings of the Committee and the draft Health and Safety Audit visit report.
07/10  Policy and Resources Committee
William Bagnall introduced the minutes of the 26 February meeting of the Committee.
FOR DECISION AND DEBATE 

(a)  Articles of Government (Modification) Direction
Governors received the new Articles and Instrument of Government.  The Remuneration Committee had been asked to consider the implications of Article 11.5(b).  It provided that Staff Governors should be present at discussions at Corporation meetings on the remuneration of all staff or of classes of staff (such as teaching staff).  This should present no difficulties as all Governors were bound by Standing Order 2 always to act in the best interests of the College, and so could not be mandated by any electing or nominating organisation.
(b)  Admissions Policy and demand management

Rosemary Heasman commented on the revised calculations (tabled) and commented on the use of the reserve list to control forthcoming intake.  Applications were again in excess of places, which required sophisticated demand management which was both an art and a science.

The expectation remained for 2970 students just after the beginning of the autumn term 2007.  This could consist of 1464 second year and 1506 first year students.  Two assumptions had been a conversion rate of 88% from year one to year two and an applicant take up rate of 77.2%.
A student roll of 2950 remained the objective for 2007.  Operation of the approved and overt Admissions Policy would transfer some risk from the College to the student.

Governors welcomed the action in hand for demand management.

(c)  Finance Issues

(i)  College financial health status
The College remained in Group A.  This had been the Corporation’s paramount objective during last year’s discussions of the current ratio.
(ii)  Final 2005/08 reconciliation statement.  The final statement showed a non-refundable underfunding of £849,380.  This was regarded by Governors as a penalty for zeal and hard work.
(iii)  Indicative LSC funding allocation for 2007/08

Dr. Guy gave a presentation on the methodology for producing the indicative allocation of £14,740,722.  The allocation was based on 2950 students and there would penalties in future years if student intake fell short of this.  Governors noted that the sum reflected the Principal’s successful lobbying and negotiation.
(iv)  December 2006 and January and February 2007 Finance and Management Reports
The Corporation considered the December and January reports (commended by their Committee) and the February report (tabled at the meeting).  Gordon Dodds confirmed that there had been no major changes.  An extended Phase 6 construction period benefited the cashflow forecasts.
DECISION

The Corporation approved the December 2006, January 2007 and February 2007, Finance and Management Reports.
(d)  Area Costs

Dr. Guy commented on the correspondence between Gerald Howarth MP and the LSC.  There was now a possibility that a ‘Hampshire fringe’ would be considered by the Department for Communities and Local Government in the 2007 review.  This would apply to all government funding of public bodies.

(e)  Hampshire County Council Pension Fund
The Chair confirmed that the Committee had received and considered Hampshire County Council’s instructive report on the comparative performance of its Pension Fund.  The Corporation had sought a comparative performance report at its 4 December 2006 meeting (minute 06/54(c)).

Governors noted the HCC Pension Fund report.

(f)  Year 5 Healthcheck

The Clerk introduced the Year 5 Healthcheck.  This had been approved by the Policy and Resources Committee at its 24 November 2006 meeting, but it could not be taken at the Corporation's 4 December meeting due to pressure of other business.
The Healthcheck had again flagged up a positive process of corporate evolution with, again, particular emphasis on the Corporation’s enhancement of its leadership and governance role as discussed at its own self-appraisal at its 10 October meeting.
The Clerk proposed that the Healthcheck should, in future, be considered by the Policy and Resources Committee and then the Corporation at their February and March meetings.  This would align it with his annual presentation to the Curriculum and Policy Committee on the annual Corporation and Committee self-assessments.
DECISION
The Corporation:
(a)  approved the Year 5 Healthcheck;
(b)  agreed that the annual Healthcheck should in future be taken at the February and March Policy and Resources Committee and Corporation meetings.

FOR INFORMATION AND BRIEFING

(g)  Local and national developments

(i)  Leitch Report on skills

The essential conclusion of Leitch was that there was a very serious skills gap to be addressed.  A solution demanded not only an action programme but development of a learning culture.
(ii)  Principal’s 11 January breakfast seminar with the Chancellor of the Exchequer and the Secretary of State DfES

Dr. Guy reported that the seminar had been extremely positive about providing further opportunities for the education and employment-related training of 16 to 18 year olds.  A Green Paper had since been issued.
(iii)  Development of A level grading system including A*

The A* grading was likely to applied to the A2 component of the examination.
(iv)  Rushmoor and Hart Partnership

The local partnership applied to undertake the level 3 IT Diploma in 2008 and was awaiting announcement of the Gateway results.
(v)  Contextual Value Added

Dr Guy summarised his correspondence with DfES about the methodology.  He still considered it to be severely flawed as it reduced value added for large volume courses and large colleges.  In answer to Andrew Needham, he confirmed that the issue was primarily of calibration rather than the principle of a value added concept.
(vi)  New funding system
Governors received two papers written by the Principal:

(a)  Developing World class skills in a Demand-led System;
(b)  Provider factor and success factor – what is the relationship?

07/11  The Farnborough BACC - presentation

Dr. Guy summarised emerging proposals for a Farnborough Bacc.  The College had already held discussions with AQA about the development of a Baccalaurate qualification to encompass A-levels and wider activities.
There could be a range of general and specialised Baccs and International Baccs.  Minimum requirements for the general or specialised Bacc could be:
At least 3 A levels and two AS or equivalent

At least GCSE C in English and Maths

AS General Studies or AS Critical Thinking or AS Citizenship

Plus Transcript of Enrichment (including attestation of PLTS) plus Extended Project.

Governors welcomed the basic concept of the Farnborough Bacc and the depth to which Dr. Guy had already explored various options and permutations.  This Bacc would be an additional and documented recognition of the broader achievements of many College students.
07/12  Curriculum and Quality Committee

Dr. Guy introduced the minutes of the 5 February meeting of the Committee.
FOR DECISION AND DEBATE

(a)  Achievement and Retention targets for 2006/07

Dr. Guy summarised the methodology for target generation and moderation.  Governors noted the targets approved by the Committee (including the overall 90% success rate) under delegated authority.
FOR INFORMATION AND BRIEFING
(b)  LSC Framework for Excellence
The LSC had postponed the introduction of this mechanistic system pending further consideration of the content, and the results of trialling.
(c)  ‘Every Child Matters’
The Committee had received a presentation from Simon Jarvis and Rosemary Heasman.  The intimidating outcomes framework had been converted into a bespoke format far more suitable for the College.  Rosemary Heasman summarised the further work that had been undertaken.
(d) Collective Corporation and Committee self-assessments, 2005/06

The Committee had welcomed the positive outcome of these self-assessments.  These had concentrated increasingly on strategic issues assisted by new tailored questions produced by the Clerk, and had agreed that these self-assessments should continue for 2006/07.
07/13  Proceedings of other Committees

The Audit and Remuneration Committees had not met since the previous Corporation meeting,
07/14  Revised Disability Equality Scheme
Rosemary Heasman introduced the revised Scheme and Action Plan, which had been circulated with the agenda.  The interim scheme had been approved by the Corporation at its 4 December 2006 meeting to conform with the submissions deadline.  It had since been developed and synchronised with the official guidance, particularly on the format.  The Action Plan had been produced.  Further discussions would take place through the Steering Group with the intention of undertaking further consultations with Faculties by the end of the summer term.
DECISION

The Corporation approved the revised College Disability Equality Scheme.

07/15  Principal’s Business

(a)  Newsletter to Parents
Governors had received copies

(b)  Principal’s Diary, spring term 2006
Governors had received copies

(c)  Article in the ‘Independent’, 1 March

Governors had received copies.
(d)  Oxbridge offers

There had been 9 Cambridge and 11 Oxford offers

(e)  Contacts with High School, Sulechow, Poland

Dr. and Margaret Guy had visited the High School in February.
(f)  Press reports

Governors received copies of recent press reports.

(g)  SFCF Forum News Spring 2007 Issue no. 41
Governors received copies.
The Principal played excerpts from Bach’s St John Passion performed by the College Chamber Choir at Malmesbury Abbey on Saturday 24 March; the Governors congratulated the College on its success.

The Principal showed a BBC Television News clip of the College Red Nose Day events.  Governors congratulated the College on these wider aspects of college life.
07/16  Any other business
(a)  Corporation Dinner, 2 July
The Clerk confirmed that the Corporation Dinner would take place after the 2 July Corporation meeting.

(b)  Governors’ Handbook 2007
The Clerk introduced the 2007 Governors’ Handbook, copies of which had been circulated at the meeting.

The meeting ended at 7.20 p.m.

ACTIONS AND DECISIONS
07/05  Search Committee
Appointment of Muhammad Saqib as Student Governor from 1 April 2007 to 3I March 2008
Action:  Clerk

07/06  Ofsted inspection, 1 March 2007 – impending Ofsted designation of ‘Outstanding inspection welcomed
07/07 ’Developing the Strategy’- framework approved
Action:  Principal
07/08  Phase 6 - Redevelopment of Scola Building – Estates Committee proposals approved

Action:  Linda Montgomery and Estates Committee

07/09  Estates Committee – preparation of property policy paper

Action:  Principal 
07/10  Policy and Resources Committee

(c)  December 2006 and January and February 2007 Finance and Management Reports - approved
Action:  Gordon Dodds

(f)  Year 5 Healthcheck and future annual submissons in February/March - agreed
Action: Clerk
07/14  Revised Disability Equality Scheme - approved
Action: Rosemary Heasman
WEBSITE ENTRY
THE SIXTH FORM COLLEGE FARNBOROUGH

‘Outstanding’ Ofsted 2007

‘where teaching and learning are outstanding’ Ofsted 2002

PROCEEDINGS OF THE 26 MARCH 2007 CORPORATION MEETING

Governors welcomed the impending designation of the College as ‘Outstanding’ following the recent Ofsted inspection
Muhammad Saqib was appointed Student Governor from 1 April 2007 to 31 March 2008

The Corporation approved the basis for the College’s longer-term planning, ‘Developing the Strategy'
Governors approved proposals for the comprehensive redevelopment of the Scola site in the centre of the campus
Governors received detailed proposals from the Principal for a Farnborough Bac(calaureate), an extended qualification

The revised College Disability Equality Scheme and Action Plan were approved
WILLIAM BAGNALL

CHAIR

[Note: Corporation minutes can be consulted at the Principal’s office during normal office hours]
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