THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE CORPORATION MEETING

MONDAY 3 DECEMBER 2007
The meeting opened at 5.09 pm.

07/44
Apologies
Andrew Annette, Nicky Orchard. Mike Philippson, Georgina Smith, Maggie Willis
Members present

William Bagnall (Chair), James Bacon, Adrian Collett, Derry Caleb, Phyllis Chan
Katrina Cochrane, Maire Davies, Peter Eyre, Linda Montgomery, Harry Ranson MBE. Muhammad Saqib, Derek Stroud, Martin Thomas, John Guy OBE
Clerk 
Richard Compton

Also present

Simon Jarvis, Gordon Dodds.  Vijay Tanna (Bentley Jennison) for agenda item 07/49
07/45
Minutes of 8 October 2007 meeting

The minutes of the meeting were approved and signed by the Chair.

07/46
Matters arising

(a)
Remuneration Settlements 2007
Dr. Guy confirmed that both the teachers’ and the support staff settlements had been ratified by the respective trade unions.  He had implemented both settlements under delegated authority.
(b)
Personal and financial interests and eligibility forms

The Clerk asked for the very few remaining Governors’ personal and financial interests, and eligibility, forms to be returned to him at the College as soon as possible.

07/47
Chair’s Business

(a)
AoC Conference, Birmingham

The Chair and Dr. Guy commented on the proceedings of another positive conference.  Ministerial FE policies remained in a state of flux after the changes in the machinery of Government.  There has been a particularly interesting report from Sir George Sweeney about the work of the self-regulation programme.  John Denham, the Secretary of State for the Department for Innovation, Universities and Skills, had given a well-informed closing address.
In response to Harry Ranson, Dr. Guy confirmed that the ongoing disparity between schools and sixth form college funding had not been addressed.

(b)
Funding Advisory Group (FAG)
The Chair confirmed that Dr. Guy had been appointed to the Ministerial Funding Advisory Group, whose remit was to oversee the proposed transfer of funding of 16-19 education from the LSC to local authorities.
Dr. Guy emphasized that a crucial issue would be whether local authorities would passport the funds as was the case with much schools-based education expenditure or would see themselves as able to influence the distribution of these funds among educational institutions.  In view of the present uncertainty, ‘turbulence caused by changes to the machinery of Government’ had been placed at the top of the Strategic Risk Register (agenda item 07/51(c)).
(c)
Children’s Plan

Dr. Guy would continue to provide advice to the Secretary of State for Children, Schools and Families on the Government's Children’s Plan.
(d)
Muhammad Saqib
Governors congratulated the Student Governor on his 18th birthday that day, praised his dedication in attending a Corporation meeting, and presented him with a signed card.
07/48
Search Committee
William Bagnall introduced the minutes of the immediately preceding meeting.
FOR DECISION AND DEBATE

(a)
Appointment of a Parent Governor
An election took place on 19 November.  The result was:

Katrina Cochrane

173 votes

Judith Taylor


  30 votes
Katrina Cochrane was declared elected.

The great majority of votes had been cast electronically.

The Search Committee had recommended the appointment of Katrina Cochrane as a Parent Governor.

She provided a brief resume of her background in education and of her specialization in the area of dyslexia.
DECISION

After considering the advice of the Search Committee, the Corporation appointed Katrina Cochrane as a Parent Governor to 31 October 2009. 
It agreed that she should join the Curriculum and Quality Committee, with Mike Philippson moving to the Policy and Resources Committee.

(b)
Committee memberships

The Search Committee had recommended that changes in Committee memberships should at present be kept to the minimum, with a full review in Summer 2008 after the new Instrument and Articles of Government had come into force,
DECISION

The Corporation decided that there should be a full review of Committee memberships in summer 2008 on the above basis.
(c)
Second student governor – electoral arrangements

Dr. Guy had summarized his ongoing discussions with the Student Governor about the electoral arrangements for the second Student Governor appointment after the new Instrument had come into force.
07/49
Annual Report and Statutory Accounts, 2006/07
Dr. Guy provided an illustrated presentation on the main features of the Accounts.
Income had increased by 13% between 2006 and 2007 reflecting the higher intake of students.  Not all had been funded by the LSC for 2006/07 but their funding would come on stream in 2007/08.  Staff costs as a percentage of total costs had fallen from 66.4% to 64.4%.  There had been an efficiency gain of 2.7 %.
In answer to Katrina Cochrane, Dr. Guy said that, although the College did admit a relatively small number of overseas students, it did not specifically market itself abroad as local demand was so buoyant.
The balance sheet reflected the completion of the Dame Kelly Holmes centre.  The current ratio of 2.58:1 reflected a strong cash position.
Phyllis Chan commented that the reference to post balance sheet events had been amended following the 27 November Audit Committee meeting, when concern had been expressed about the treatment of Phase 6 in view of the near imminence of a decision by Rushmoor Borough Council on the College’s planning application.
The Chair noted that the high cash reserves would be important in helping the College meet the internal financing element of Phase 6.
Vijay Tanna commented on the External Auditor’s report.  The accounts reflected a powerful strong financial performance by the College.  The cash position was strong as indicated by the current ratio.  The £ 0.5 m valuation attributable to the Scola building would disappear should planning permission for Phase 6 be granted.
The pension reserve was annually variable as it was based on the Local Government Pension Fund’s performance, itself affected by the performance of the stock market.  The accounts were unqualified.
The Chair thanked Vijay Tanna for the External Auditor’s report and for External Audit’s positive engagement with the College.
Dr. Guy summarized the main features of the accompanying narrative report, which was intended to provide a full overview of the College’s activities during the year.  Its success had been confirmed by the Grade One rating after the March 2007 Ofsted inspection.
DECISON

The Corporation approved:
(a)
the 2006/07 College Accounts

(b)
the Corporation members’ report accompanying the Accounts’
(c)
the statement of corporate governance and internal control

(d)
the statement of responsibilities of members of the Corporation
(e)
External (Final Statements) Auditor’s report to the 2006/07 College accounts,

Governors viewed the College video produced for the Open Days during a brief intermission.
07/50
Estates Committee – Phase 6
Linda Montgomery reported on developments.
The planning application submitted to Rushmoor Borough Council on 21 September should now be taken at the 5 December Planning Committee meeting.  The Estates Committee meeting had consequently been deferred to 11 December.
The College had submitted an application to the LSC 19 October for a 10% capital grant toward the £7.055m cost of Phase 6.  The LSC had acknowledged the application and had suggested awaiting tenders before agreeing to support, in case the cost was higher in which case the LSC contribution would be greater.
Rushmoor Borough Council had granted planning permission for the temporary accommodation which was an essential element in the Phase 6 project.
Linda Montgomery commented on the plans for the site access road and that grant towards the all weather pitch was still possible.
Gordon Dodds confirmed that Phase 6 would be subject to the EU regulations governing the advertising of tenders, and Derry Caleb amplified the details of the procedure.
Governors discussed the timescale for going out to tender for the main Phase 6 building contract and the appropriate level of delegation to the Estates Committee up to the Corporation’s next scheduled meeting on 31 March 2008. 
DECISION

The Corporation delegated responsibility to the Estates Committee for:
(a)
listing tenderers;

(b)
conforming with the advertising requirements in the EU regulations; 

(c)
producing a final short list of tenderers.
07/51
Policy and Resources Committee

William Bagnall introduced the tabled minutes of the 26 November Committee meeting.
FOR DECISION AND DEBATE
(a)
Corporate documents
The Corporation noted that the Committee had endorsed the conclusions in the two papers prepared by the Clerk, on the Standing Orders, and on the Committee structure and Committee Terms of Reference.  The 2007 review had been complicated by the forthcoming new Instrument and Articles of Government, which would require consequential amendments to the Standing Orders and Terms of Reference.  The Committee structure would however be unaffected.
After discussion, the Corporation approved the Committee’s recommendations.
DECISIONS

(i)
Corporation and Committee Standing Orders

The current Standing Orders should continue until superseded by the amended Standing Orders required after the new Instrument and Articles had come into force;
(ii)
Committee Structure and Terms of Reference.
The proven six - Committee structure should continue.
The current Committee Terms of Reference should continue until superseded by the amended versions required after the new Instrument and Articles had come in toto force.
(b)
Finance Issues

(i)
October 2007 finance and management report

Gordon Dodds summarized the October report, which had been commended by the Committee.  There had been no significant changes.
DECISION

The Corporation approved the October finance and management report.
(c)
Risk Management

Simon Jarvis, Senior Risk Manager, commented on the leading risks in the latest update.  These were the turbulence caused by changes in the machinery of Government, the College being hit by a disaster, and inadequate LSC funding of the curriculum.
In responsive to Peter Eyre, Simon Jarvis confirmed that College was already seized of the potential implications of further changes in the network of local providers of sixth form education.  He also acknowledged the on-going risk of the admissions process which was now more closely controlled.  The risk indicator on student admissions would again be reviewed in the summer 2008.
DECISION

The Corporation approved the updated Risk Register
07/52
Curriculum and Quality Committee

Peter Eyre introduced the tabled minutes of the 27 November Committee meeting.
FOR DECISON AND DEBATE

(a)
Summer 2007 examination results

Peter Eyre confirmed that summer 2007 had produced another splendid series examination results.  The GCSE results were noteworthy, as were a series of individual subject results, some demonstrating very substantial improvement over 2006.  There was again a disappointing volume of re-marks and appeals.
Governors congratulated College students on their excellent achievements in the 2007 summer examinations.
(b)
Performance Report 2007

Peter Eyre reported that he had attended the College Quality Day, and had been impressed by both the thoroughness of the approach and the rigour of the afternoon moderating sessions.
Simon Jarvis summarized the Performance Report, which had been designed to be concise and readable.  It was the fruit of full discussions with both teaching and support staff and was supported by a significant volume of statistical analysis of College performance across all curriculum areas.
The final section demonstrated how the College had been participating in the Framework for Excellence Pilot Study.  The evidence had led the College to achieve an overall performance rating of Grade 1, Outstanding.
DECISION
The Corporation welcomed and approved the 2007 Performance Report.
07/53
Audit Committee
Phyllis Chan introduced the tabled minutes of the 27 November Committee meeting.
(a)
Annual internal audit report for 2006/07

Phyllis Chan commented on the overall assessment of all areas reviewed as ‘Good’ (the highest category), the overall assurance in section 5, and the equally satisfactory audit opinion in section 6.
DECISION

The Corporation approved the Annual Internal Audit report for 2007.
(b)
Annual review of Internal Audit Service, 2006/07

The Committee had assessed the performance of the Internal Audit Service as ‘Good.’  Liaison between the internal audit and College finance teams had remained constructive.
DECISION

The Corporation approved the annual review of the Internal Audit Service, 2006/07.
(c)
Audit Committee’s annual report to the Corporation

Phyllis Chan summarized the Audit Committee’s own amended report.  No recommendations had followed the External Auditor’s September 2007 visit.
DECISION

The Corporation approved the Audit Committee’s Annual Report.
(d)
Appointment of auditors from August 2008

The Audit Committee had, as agreed, revisited at its November meeting the issue of whether the present internal and external auditors should be offered a further extension of terms, or whether a competition should take place.  After a full discussion, it had decided in favour of offering a three year extension of term.
The Committee had considered the possibility of verifying value for money on a regular basis, for instance by fee comparisons with other colleges, and by the auditors’ performance at Committee meetings.  The LSC no longer required competitive tendering if value for money could be demonstrated, and the number of audit firms which were prepared and equipped to tender for the College's account was limited, as evidenced by the previous tender round.
DECISION

The Corporation approved the Audit Committee’s recommendation that the current internal and external auditors should each be offered a second, three year, extension of term from 1 August 2008.
07/54
Proceedings of other Committees

The Estates and Remuneration Committees had not met since the previous Corporation meeting.
07/55 
Principal’s Business and National Developments
(a)
A levels and their alternatives
Governors received Dr. Guy’s tabled note.
A levels were clearly the most popular qualification.  There would be opportunities for recognizing the ablest candidates through the proposed A* system.  The International Baccalaureate was as yet little taken up in England, and was a qualification with significant internal assessment.  The PreU was at an emerging or possibly embryonic stage.  Diplomas were new and intended to run alongside A levels.  The AQA Bacc had in effect been designed by the College.

Dr. Guy’s conclusion was that the College was well placed to influence the development of the Level 3 qualification due to its work on A levels, the Extended Project, and commitment to enrichment.  The new A level would be seen as a rigorous, demanding and stretching qualification. 
Governors thanked Dr. Guy for his synoptic presentation.
(b)
Visit by the Director General, Schools, DCSF

Ralph Tabberer had visited the College on 30 November at his own request.  He had been very impressed with the aptitude and enthusiasm of College students in all areas.
(c)
Extended Project

(i)
Mary Curnock Cook, the Director of Qualifications, QCA, had visited the College on 28 November to present Extended Projects to the 140 successful candidates.  She had been very pleased, and the QCA was reviewing its own extended project proposals in the light of the College’s template
 (ii)
Dr. Mike Cresswell, Director General, AQA, would present the awards at Certificate Evening on Tuesday 18 December.

(d)
Autumn Newsletter to parents

Governors received copies.
(e)
Principal’s Diary, Autumn Term 2007

Governors received copies.
(f)
College Prospectus

Governors received copies.
(g)
Visit by the by students from the Presbyterian Technical Secondary School, Aburi, Ghana.  A group of 15 students from Aburi would be visiting the College in April.
(h)
College Christmas events and Farnborough Music Society concerts

Governors received copies of the programmes.
(i)
Press reports

Governors received copies of a plethora of often highly appreciative Press reports.
07/56Any other business
None.
The Chair commented on another year of successful College governance and wished all Governors an enjoyable Christmas and New Year break.
The meeting ended at 7.40 p.m.

ACTIONS AND DECISIONS
07/48
Search Committee
Appointment of Katrina Cochrane as Parent Governor
Review of Committee memberships in summer 2008 agreed

Action:  Clerk
07/49
Annual report and accounts, 2006/07 - approved

Action:  Principal, Gordon Dodds

07/50
Estates Committee
Phase 6 – delegation to Estates Committee to proceed with tendering process subject to planning permission

Action:  Linda Montgomery, Principal, Gordon Dodds 
07/51 
Policy and Resources Committee

(a)
Continuation with Committee structure
Continuation with Standing Orders and Committee Terms of Reference until superseded by amended documents after new Instrument in force
Action:  Clerk

(b)
October 2007 Finance and Management reports - approved
Action:  Gordon Dodds

(c)
Strategic Risk Register - update approved
Action:
Simon Jarvis
07/52
Curriculum and Quality Committee
2007 Performance Report - approved
Action: Simon Jarvis
07/53
Audit Committee Corporation self-assessment 2006/07 – agreed

Approvals of:

Internal Audit report for 2006/07
Annual review of internal audit service, 2006/07

Audit Committee’s annual report to the Corporation

Second extension of terms of both auditor’s terms after August 2008

Action:  Principal, Gordon Dodds
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PROCEEDINGS OF THE 3 DECEMBER 2007 CORPORATION MEETING

Katrina Cochrane was appointed as a Parent Governor to October 2009
The Corporation approved the College’s 2006/07 Annual Report and Accounts

Governors reaffirmed the corporate structure of six Committees reporting to the Corporation

The Corporation approved the updated College Strategic Risk Register

Governors agreed the 2007 Performance Report
The 2006/07 Internal Audit report was approved
The Principal had been appointed to the Ministerial Funding Advisory Group overseeing future FE funding issues
WILLIAM BAGNALL

CHAIR

[Note: Corporation minutes can be consulted at the Principal’s office during normal office hours]
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