THE SIXTH FORM COLLEGE FARNBOROUGH

MINUTES OF THE CORPORATION MEETING 

MONDAY 9 OCTOBER 2006

The meeting was preceded by a tour of the new Sports Centre and the Quad.

The meeting opened at 5.30 p.m.

06/31
Apologies for Absence

Derry Caleb, Adrian Collett, Maire Davies

Members present
William Bagnall (Chair), Andrew Annette, James Bacon, Heather Blanchard, Phyllis Chan, Nick Coxon, Peter Eyre, Linda Montgomery, Andrew Needham (from agenda item 06/37), Nicky Orchard, Harry Ranson MBE, Georgina Smith, Alison Stewart, Derek Stroud, Martin Thomas, John Guy OBE

Clerk

Richard Compton

Also Present 

Gordon Dodds (to agenda item 06/39)

06/32
Minutes of 3 July 2006 meeting.

The minutes were approved and signed by the Chair.
06/33
Matters Arising

(a)
Draft 2007 Articles and Instrument of Government

The Clerk had submitted the College’s response to DfES on 14 July after clearance with the Chair and the Principal (copy circulated with agenda).

06/34
Chair’s Business

(a)
Derek Stroud

On behalf of the Corporation, the Chair thanked Derek Stroud for his dedicated and sagacious service as Vice Chair. 

(b)
Helen Blanchard

On behalf of Governors, the Chair thanked Helen Blanchard for her enthusiastic and committed work during her present spell as a Parent Governor.

(c)
Reappointees

The Chair formally welcomed back the eight reappointees; four Business Governors, one Co-opted Governor, two Local Authority Governors, and one Community Governor.

(d)
Georgina Smith

The Corporation welcomed Georgina Smith (nee Perrott) back as a Governor and her letter of thanks to the Corporation.  She thanked Governors for their corporate wedding present.

(e)
Andrew Annette

The Chair congratulated Andrew Annette on his appointment as a full member of Herrington & Carmichael (Solicitors).

 (f)
LSC Seminar, 4 October

The Chair and Principal had attended this seminar.  The LLSCs would be reformed on a regional basis subject to the necessary statutory processes.  The Treasury would apparently be making large sums available for capital expenditure on FE capital projects (agenda item 06/38).
(g)
North Hampshire Group of Five Colleges

William Bagnall and John Guy were taking over as Chair and Secretary of the Group.

(h)
AoC Conference, November

The Principal and if possible the Chair would be attending.

06/35 Annual Declarations of Governors’ personal and financial interests, and of eligibility

The Clerk asked Governors to return their completed personal and financial interests and eligibility forms to him.

The Clerk referred to the continuous disclosure requirement in para. 7 of the Standing Orders:

‘A member who has a financial interest in the supply of goods or work or any other matters concerning the institution, should declare their interests to the Corporation and any relevant Committee at the earliest opportunity’

and to the statement of Governors’ duties in Para 2 of the Standing Orders:

‘All members of the Corporation are required to act in the best interests of the College at all times.  They are not and cannot be mandated by any nominating or electing body.’

DECISION

Governors were asked to return any remaining forms to the Clerk as soon as possible.

06/36
Search Committee

William Bagnall reported on the immediately-preceding Search Committee meeting

FOR DECISION AND DEBATE

(a)
Appointment of a Staff Governor to 30 September 2010

An election for the post of Staff Governor had taken place over the period Monday 25 – Friday 29 September; this was the first staff governor election to have taken place electronically at the College.

The votes cast were as follows:

Martin Thomas

57

Gary Bates


51

Julien-Pierre McKenzie
45

Nirmal Kang


21

Martin Thomas was declared elected.

After considering the results of the election, the Search Committee had recommended to the Corporation that Martin Thomas should be appointed as a Staff Governor to 30 September 2010.

The Committee proposed that he succeed his predecessor, Tom Wilson, on the Estates Committee.

Martin Thomas summarised his multifaceted career.

DECISION

Having considered the advice of the Search Committee, the Corporation appointed Martin Thomas as a Staff Governor to 30 September 2010.

It agreed that he should join the Estates Committee.

FOR INFORMATION AND BRIEFING

(b)
Appointment of a Parent Governor to 31 October 2008
A recommendation would be made by the Search Committee to the

4 December Corporation after an election, if necessary.

06/37
Remuneration Committee

Derek Stroud introduced the minutes of the 4 September meeting of the Remuneration Committee.

(a)
Teaching staff

James Bacon and Martin Thomas left the meeting.

The Committee had recommended that teaching staff should receive the agreed 2.5% national settlement.  They should also receive a consolidated 0.5% College supplement in recognition of the continued and consistent achievements of the College over a long period.
DECISION

The Corporation decided that teaching staff should receive the national settlement of 2.5% plus a consolidated College supplement of 0.5%, both payable from 1 September 2006. 

James Bacon and Martin Thomas returned to the meeting.

(b)
Support staff – interim settlement 

As the support staff settlement had still to be finalised, the Committee had recommended a 2.5% settlement as offered by the SFCF, with authority delegated to the Chair of the Corporation and the Chair of the Remuneration to approve the final settlement should it be different and higher.

The Committee also recommended that support staff should receive a consolidated College supplement of 0.5%, again in recognition of consistently good performance.  The Principal reminded the Corporation that the College support staff salaries were already consolidated at 0.5% above the SFCF scales; the consolidation of the additional 0.5% would place College support staff salaries at 1% above SFCF scales.
DECISIONS

The Corporation decided:

(i)
that support staff should receive an interim settlement of 2.5% in line with the teachers’ pay award; and to give delegated authority to the Chair of the Corporation and the Chair of the Remuneration Committee to agree the implementation of the national settlement were it different (and higher);
(ii)
support staff should receive a consolidated College supplement of 0.5%.
Both would be payable from 1 September 2006.

(c)
Designated senior postholders (the Principalship)

Gordon Dodds left the meeting.

(i)
Assistant Principals

Following consideration of a paper and a verbal report from the Principal outlining the appraisal and individual achievements and innovative approaches of the Assistant Principals, the Committee had recommended a 5% performance award and a cost of living allowance of 2.5%.  Specific arrangements would be made for the new Assistant Principal (Student Services).

The Committee had taken particular account of the Assistant Principals’ significant responsibilities and individual achievements.
DECISIONS

The Corporation decided that:

(a)
The Assistant Principals should receive a 5% performance award and a 2.5% cost of living allowance, both payable from 1 September 2006;

(b)
The salary of the new Assistant Principal (Student Services) be rebased in line with the recommendation of the Remuneration Committee from 1 September 2006, with an additional 2.5% pay award.  A performance pay review would be considered in 2007.

Gordon Dodds returned to the meeting.
(ii)
Principal

Dr. Guy left the meeting.

The Committee’s recommendation of a 7.5 % performance award and a 2.5% cost of living allowance had been based on a combination of factors, including the Principal’s continued outstanding leadership, his appraisal, his external work, his marketability and three sets of external pay comparisons.
The Committee considered that he should continue with his wider duties, which both burnished the College’s image and achieved synergy with his College work, with the support of the Principalship and in particular the Vice Principal.

DECISION

The Corporation decided that the Principal should receive a performance award of 7.5% and a cost of living increase of 2.5%, both payable from 1 September 2006

(iii)
Vice Principal

Following consideration of a paper and a verbal report from the Principal outlining the appraisal and outstanding achievements of the Vice Principal, the Committee had recommended that the present arrangements for his remuneration should stand.

DECISION

The Corporation decided that, in line with the agreed remuneration arrangements when both incumbents were in post, the Vice Principal should receive a performance award of 7.5% and a cost of living increase of 2.5%, both payable from 1 September 2006.

Dr. Guy returned to the meeting.

(d)
Clerk to the Corporation

The Clerk left the meeting. 

Derek Stroud summarised the view of the committee that the Clerk should be awarded a 3% pay award having considered the Clerk’s written paper to the Remuneration Committee and a report by the Chairman summarising the 2006 Appraisal report of the Clerk (drafted by the Clerk), dated September 2006.  At the Clerk’s request, he summarised the Clerk’s view that he should be awarded a performance award or analogous recognition to reflect his achievements as Clerk to the Corporation.  He had felt isolated because the Remuneration Committee did not receive a full written report of his appraisal from the Chair.

After discussion, Governors endorsed the Committee’s recommendation while welcoming William Bagnall’s proposal that the Remuneration Committee should in future receive a full report of the Clerk’s performance, following appraisal, produced by the Chair of the Corporation.

DECISION

The Corporation agreed a 3% cost of living award, payable from 1 September 2006.

The Clerk returned to the meeting.

FOR INFORMATION AND BRIEFING

(e)
Transfer by Principal of company car to own car

Governors noted that the Remuneration Committee had agreed to the Principal’s request to transfer from company car to his own car, with appropriate financial adjustments.

06/38 Estates Committee

Linda Montgomery introduced the minutes of the 20 September meeting of the Estates Committee 

FOR DECISION AND DEBATE

(a)
Pre-meeting tour of new College developments

Governors commented favourably on the structure and colour scheme of the new Sports Hall and on the imaginative design of the quad. 

(b)
Phase 5 Tranche 2 (Sports Hall)

Completion had taken place on 31 August, on time and within budget.  Cash flow remained manageable.  The standard of design and workmanship had been excellent.

The Principal continued to investigate whether Dame Kelly Holmes, double gold medallist at the Athens Olympics, would be prepared to give her name to the new Sports Centre and formally to open it.  She was mentoring a College student, Stephanie Twell, who was sixth in the world as a middle distance runner.  Dr. Guy had contacted Dame Kelly’s staff and was awaiting developments.  The three halls, two new and one existing, could be named after College students who had excelled in sports.

DECISION

Governors endorsed the Estates Committee’s proposals.

(c)
Summer 2006 minor works programme

This was being completed within budget.  Dr. Guy had declared an interest in that his son had designed the new quad.

(d)
Accommodation Strategy

The lead option for making the fullest use of the on-campus accommodation had appeared to be building another storey on part of the Scola Building, and the Principal and Gordon Dodds had been asked work up a full proposal for consideration at the Committee’s 28 November meeting.

However it was now understood (agenda item 06/34) that the Treasury might be making up to £1.6 billion available over three years for replacing outdated buildings in FE institutions; this would complement the current school rebuilding programme.  Grants of 50%, 65% and even 100% might be available, dependent on an institution's financial circumstances.

The Governors agreed that, in these circumstances, the Estates Committee should take a more strategic view of the build options, for instance replacement of the entire Scola building.  

DECISION

Governors commissioned the Estates Committee to consider the various options at its 28 November meeting and to put a proposal to the Corporation for consideration at its 4 December meeting.

(e)
Energy Conservation

The Committee had received a report on the package of initiatives now being developed.

(f)
Artificial Turf Pitch

The Estates Committee would be receiving a proposal for a reoriented pitch.  This would be discussed with local residents before planning permission was sought.

FOR INFORMATION AND BRIEFING

(e)
Environment Health and Safety Committee meeting and incident reports.  There had been one reportable incident.

06/39
Policy and Resources Committee

Derek Stroud introduced the minutes of the 28 September meeting of the Committee

FOR DECISION AND DEBATE

(a)
Student roll, September 2006

Governors had received statistics and an analysis of the demand implications for 2007 of the 2006 intake.

Dr. Guy's presentation analysed future intakes and student rolls drawing on an estimated retention rate after Year One of 88%.  He had concluded that demand should be so managed to target the student roll at 2900 in 2007, and 2850 in 2008, 2009 and 2010.

His proposed Admissions Policy (tabled) had been designed to achieve these objectives.  It was essentially a formalisation of current practice on which formal consultation, as opposed to informal discussions for instance with partner schools, would be otiose.  Key elements were that applications arriving at the College by the last day of January would be considered in accordance with various specified criteria.

Applicants would then be offered a firm place, a place in the reserve pool, or receive no offers at all.

Provisional acceptances of offers would have to be confirmed by the last day in May or transfer to the reserve list would ensue.  Within five days of publication of the August GCSE results, those still holding a reserve pool place would need to use the College website to confirm that they still wished to be considered.

The following points were made during discussion:

· the overt statement of selection criteria would aid transparency;
· the new process would need to be carefully marketed;
· partner schools should continue to enjoy preference;
· the College would be unable to enforce an acceptance of a place by a student if he or she wished to withdraw subsequently.
Summing up the discussions, the Chair noted general agreement that the proposed Admissions Policy, which could subsequently be modified, constituted an effective and defensible approach to demand management.

DECISION

The Corporation approved the proposed Admissions Policy.

(b)
LSC income and revised 2006/07 budget

Gordon Dodds summarised the changes to the draft budget already approved by the Corporation, which had been primarily occasioned by the increased LSC funding.

DECISION

The Corporation approved the revised 2006/07 budget

(c)
Three year financial forecasts

Dr. Guy gave an illustrated presentation displaying the main income and expenditure streams, including LSC funding and movements in staff costs.  It had not been possible to present these forecasts in July because the LLSC did not confirm the 2006/7 funding allocation until 16 August 2006. 
In summing up the discussion, the Chair noted that it was important to maintain the forecast reserves in order to build to a level which enabled the College to respond to future capital and other needs. 

Governors commented favourably on Dr. Guy’s and Gordon Dodds’ clear presentation of these statistics. 

DECISION

The Corporation approved the three year financial forecasts

(d)
Medium term bank loan

Governors recalled that the Corporation had given delegated authority to the Chair of the Corporation to approve a bank loan of up to £800k if required to safeguard the College’s Grade A financial status (minute 06/09(b)) and renewed this at its 3 July meeting (minute 06/24(d)).
The predicted slowdown in July expenditure, combined with the adjustments for capital grants and the release of advance funds, had helped increase the year end current ratio to 1.45:1.  A bank loan was therefore not required.

The Corporation noted the satisfactory outcome while endorsing the previous precautionary policy.

(e)
Draft statutory accounts, 2005/06

Dr. Guy commented on the major lines of these accounts.  There had been peripheral changes such as reduced travel costs because students were now paying their bus fares direct (counterbalanced by less income) and a lower spend on IT.

Georgina Smith commented on the clarity of the presentation of the accounts which had focused on the big numbers and clear explanations.

DECISION

The Corporation approved the draft statutory accounts as a basis for the final accounts.
(f)
Finance and Management reports for July, August and September 2006

The July and August reports had been commended by the Committee.  Gordon Dodds confirmed that the September report (tabled) contained only relatively minor changes, concerning matters such as travel fees and Gift Aid.
DECISION

After consideration, the Corporation approved the July, August and September Finance and Management reports.

FOR INFORMATION AND BRIEFING

(g)
Agenda for Change
Dr. Guy reported that the major development was a changed and much improved funding methodology.  His own proposals in his autumn 2005 paper, Misguided Learning Hours, had been accepted virtually in its entirety by the LSC.  It would now be introduced in 2008/09 and not 2007/08.  The current modelling showed that the sixth form college family of institutions could receive an additional 2% compared with current system.
Governors congratulated the Principal on his contribution to the new national funding methodology.

(h)
14-19 developments

Dr. Guy had continued to be deeply involved in developing the Rushmoor and Hart Federation.  The specialized diplomas would now be introduced locally in 2009.  He had been invited to join a DfES technical group considering the application of the Agenda for Change funding system to 14-16 specialised diplomas.
06/40
Principal’s Business

(a)
AS and A2 results, summer 2006

Dr. Guy summarised the results, which would be reviewed in detail by the Curriculum and Quality Committee.  Total pass rates (excluding general studies) were 99.3% for A2 and 94.8% for AS.

Some advanced extension award results were inexplicable, with 87.5% in English and History, and yet 26% for chemistry and 8.3% for Physics.  The national results mirrored this.

There had been some excellent intermediate level results, with 22 students sharing 22 distinctions in the OCR Media National Certificate.
(b)
Extended Project Trial

Dr. Guy drew Governors’ attention to the tabled TES report (6 October) about the College project.  A Guardian article had been included in the pack circulated with the agenda.  The project had generated considerable national interest.  Dr Guy praised the work of Jon Marks in leading this initiative.
(c)
Strategic HR data, 2005-06

Governors received and approved the annual report, which had been commended by the Policy and Resources Committee.  Dr. Guy commented on the TES article, ‘New staff teach best’.

(d)
Compliments and Complaints, 2005/06

Governors received the annual listings.  There had been 50 compliments and 8 complaints.

(e)
Student Discipline

The Corporation received and noted the Summary of Disciplinary Action 2006.  There had been two instances of gross misconduct and three of misconduct.  All had been actioned.

(f)
Action Research Report

Dr. Guy summarised the tabled Action Research 2006 report on ‘Exploring Possibilities in Teaching and Learning.’  This College initiative was already proving productive.  He was exploring with the University of Roehampton the possibility of their validating the project, possibly as a contribution towards Masters Degrees for College staff.  He praised the leadership of David Godfrey in this initiative.
(g)
Press reports

Governors received copies of a plethora of Press cuttings concerning the College.

06/41
Corporation self-assessment

Introducing the self-assessment, the Clerk said that he had produced eight completely rewritten Strategic Questions on which the discussion might be focussed.  Governors had also received a set of comments by Peter Eyre particularly on questions (iv) to (vi).

In discussion, Governors concluded that they were content with:

(i)
the Corporation’s ethos and style;
(ii)
their ability to discharge a central strategic and directorial role;
(iii)
the current broad framework and style of Standing Orders;
(iv)
the current balance of the Corporation and its skills mix;
(v)
the nature and depth of their involvement as the directive body in the technically complex current ratio/bank loan issue;
(vi)
sufficient involvement in major issues such as the accommodation strategy;
(vii)
the degree of familiarization with national education policy issues through the Principal's reports – Governors considered this to be of particular importance;
(viii)
a presentation on the College’s Extended Project.
The Clerk then led Governors through the remaining questions seriatim.

DECISIONS

The Corporation approved its response to the collective self-assessment form.

It asked the Principal to arrange a presentation at a Corporation meeting on the College Extended Project.

06/42
Proceedings of other Committees

The Audit and Curriculum and Quality Committees had not met since the last Corporation meeting.

06/43
Any other business

(a)
Revised Instrument and Articles of Government, 1 May 2006

The Clerk commented on the updated Instrument and Articles of Government, copies of which had been tabled.  They contained mainly clarificatory and technical changes such as ineligibility due to bankruptcy.  More substantial changes were envisaged for 2007.

The meeting closed at 7.50p.m.

ACTIONS AND DECISIONS

06/35
Return of financial and other interests, and eligibility forms to Clerk

Action:
Governors

06/36
Appointment of Martin Thomas as a Staff Governor to 30 September 2010

Action:
Clerk

06/37
Remuneration Committee – approval of 2006 settlements for teaching staff, support staff, all members of the Principalship and the Clerk

Action:
Principal

06/38
Estates Committee 

Agreement to further investigation of provisional proposal for naming and opening the new Sports Hall

Action:
Principal
Accommodation Strategy - Estates Committee commissioned to bring forward new strategic proposals

Action:
Linda Montgomery, Principal

06/39
Policy and Resources Committee

Admissions Policy – approval 

Action:
Principal

Revised 2006/07 budget, three year forecasts, outcome of medium term bank loan issue, draft statutory accounts, July, August, September Finance and Management reports – all endorsements/approvals

Action:
Principal, Gordon Dodds

06/41
Corporation self-assessment

Collective form approved

Action:
Clerk

Presentation to Corporation on extended project

Action:
Principal
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